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1. BASIC DATA

RESULTS REPORT — EQ Response Programmes

Programme/project
title

Tirkiye Earthquake Response

Geographical target
area

Hatay and Gaziantep (specifically Islahiye district) — Additional
locations include Kahramanmaras and Adiyaman Provinces
through the support of partners

Programme/project
period

04/04/2023 — 03/11/2023 (Addendum #1)

2. BENEFICIARIES

Direct: Numbers, disaggregated by sex and age

Children
Location 0-17 yearsold Women Men Total
W M
Gaziantep 555 618 871 791 2835
Hatay 10498 10900 19135 17668 58201
Adiyaman 122 130 226 207 685
Total 11175 11648 20232 18666 61721

The total number of individuals reached under all activities was 61,721 individuals under Addendum #1.
CARE reached 43,031 individuals with direct implementation, and ASAM reached 18,690 individuals
through indirect implementation. CARE Responded in the three provinces, however, ASAM only distributed
in Hatay. Initially, CARE had plans to cover Kahramanmaras with emergency shelter, but there were more
pressing needs in Adiyaman and Hatay, therefore those two provinces were priorities after consultation
with local authorities. noting that CARE providing an estimation on the gender and age disaggregation for
the donated items to the local authorities, since the final data received did not provide age and gender
disaggregation, CARE rather based the estimation on the average of the other project activities, which were

implemented directly and indirectly.

3. CONTEXT AND SECURITY SITUATION UPDATE

In earthquake-affected areas, CARE faced numerous challenges while performing its operations due to
the often complex and hazardous conditions such as infrastructure damage which made it difficult for
CARE to access the affected areas and deliver aid quickly. The disaster environment CARE operating
exacerbated the situation, making it challenging for CARE employees to reach to the isolated remote

temporary shelters or to the beneficiaries.

Additionally, post-disaster situations in the earthquake affected areas were chaotic, and security issues
such as looting, theft, robbery, violence, or civil unrest were raised. Gathering accurate and up-to-date
information about the extent of damage and needs was difficult in the affected zone, hindering effective
planning and response efforts. Coordinating the movement of personnel, equipment, and relief supplies
in the earthquake affected zone was difficult due to damaged infrastructure, congested transportation
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routes, and limited access to vehicles and drivers. The presence of asbestos materials in the aftermath
of disasters posed health risks to both the population and the CARE workers. Collaboration with local
authorities and other humanitarian organizations remained crucial in addressing these security risks.
Due to severe weather conditions and other environmental challenges CARE coped with adverse
weather conditions, such as extreme heat, cold, or rain, which complicate the CARE’s operations. CARE
put mitigation measures in place to effectively complete its operations in the disaster zone for the safety
and security of its employees and its operations.

Heat waves in summer 2023 in the affected areas did not only exacerbate the living conditions for the
affected population but also created additional hurdles in delivering aid efficiently. CARE acknowledged
the need to adapt/ enhance response strategies to ensure that life-saving assistance reached those in
need despite the adverse impact of extreme heat.

By aligning project implementation with updated assessments, adapting plans, and prioritizing safety at
all levels of humanitarian programming, CARE Risk Management Team reaffirms its commitment to
making a lasting positive impact on the lives of those affected by the earthquakes.

4. PROJECT IMPLEMENTATION

[Narrative report that includes a description of the usage of the goods, feedback on the usefulness (e.g.
quality) and justification of the expenditure against the approved budget, if applicable]

Following the large-scale earthquake of 7.8 M that struck southern and central Tirkiye, the Taipei
Economic and Cultural Mission in Ankara provided funding worth 4,000,000 USD. The agreement between
TECM and TECM was signed on March 30, 2023 whilst the operation started on April 4, 2023 and ended on
Nov 3, 2023 (Addendum #1). This generous funding contributed to CARE’s Turkiye Earthquake Response
Strategy. With this support, CARE covered 3 different provinces, with direct through CARE Turkiye and
indirect implementation through the local NGO “ASAM”. CARE with the support of the local partner was
able to successfully finalize the operations before the end of the grant.

Post Distribution Monitoring Results - Direct Implementation (CARE)

CARE has conducted post-distribution monitoring on all activities under CARE Direct implementation. The
results from the in-kind and e-voucher distribution came out overwhelmingly high and impressive in terms
of satisfaction with the assistance received, feeling safe throughout out the distribution process and no
community conflict arising from the humanitarian aid.

However, a small percentage reported dissatisfaction with the quality of some NFls items including the pot,
blanket, sheet and tent material. The nature of feedback determines the corrective action and to whom
the feedback is shared with. As this feedback was related to the quality of items, it is shared with
program from MEL. Quality issues are then taken forwarded by program with procurement to avoid
quality issues with the respective suppliers in future procurements.

Graph 1: Satisfaction level with the assistances or the services provided (NFI, Food baskets, RTEs, Kitchen Sets, summer kits,
and emergency shelter)
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86.46%
10.22%
)
Done Know No Answer No, Not really Yes, Completely Yes, Mostly

Graph 2: Satisfaction with the quality of items provided (NFI, Food baskets, RTEs, Kitchen Sets, summer kits, and emergency
shelter)

83.37%
13.25%
1.41% 1.97% .
S
Not Satisfied Average Satisfied Very Satisfied

Graph 3: Satisfaction level with the quality of e-voucher assistance
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100%

m Satisfied Not Satisfied

Graph 4: How beneficiaries spend the E-Vouchers “A101”.

41%

14%

1% 2%

M Food Items ® Hygiene Items  m Kitchen Items Stationary Snacks Others

Post Distribution Monitoring Results — Indirect Implementation (ASAM Partnership)

There were delays in commencing ASAM PDMs due to restrictions associated with data protection laws in
Tilrkiye. ASAM did not obtain the full consent of beneficiaries to transfer their data to an external party
(CARE) causing a delay in beginning the PDM surveys. CARE and ASAM were able to work together to find a
solution that allowed CARE to apply a modified methodology that adhered to the data protection laws in
Turkiye. CARE MEL staff conducted the PDM in the ASAM Gaziantep office by viewing the data which was
pre-anonymized by ASAM.
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According to these PDM findings, ASAM had conducted very well-organized distributions and treated
the beneficiaries with respect in the process. An overwhelming number of beneficiaries had positive
feedback regarding partners’ efforts as well as the quality of the assistance they received. This high
satisfaction rate among beneficiaries demonstrates the positive impact of the assistance provided via
the CARE and ASAM partnership. However, the PDM results also indicated the 30 beneficiaries did not
recall receiving assistance. CARE was not able to verify these results directly with beneficiaries due to
the earlier failure to obtain third-party consent. Therefore, CARE relied on the signed signature lists for
these individuals as proof of receipt shared by ASAM. According to these signed lists, all 30
beneficiaries had received assistance. CARE was sufficiently satisfied with this means of verification
given the time that had lapsed between the distribution and PDM, and the contextual environment at
that time which was chaotic and with many organizations implementing similar projects within the
same operational areas.

Graph 5: Satisfaction level with NFI Distribution—ASAM

50%
47%

3%

Average Satisfied Very Satisfied

Graph 6: Satisfaction level with Food basket distribution - ASAM
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38%

3%

Average Satisfied m Very Satisfied

59%

Result 1: Shelter and Non-Food Items

Provide access to safe and sufficient shelter and living conditions among earthquake-affected

HHs in Gaziantep (Islahiye) and Hatay.

Key Targets Reached
Indicators
— Shelter

Number of HHs receiving Emergency Shelters 1,000 Total: Shelter
890
(89%)
Tents:
# of HH: 725
# of tent: 725
tt of individuals: 2,900
Containers:
# of HH: 165
# of Containers: 165
# of Individuals: 660

Number of rehabilitated shelters 750 0 — (0%) Not Achieved. (See activity
section)

Number of camp/tent areas rehabilitated 10 0 - (0%) Not Achieved. (See activity
section)

Percentage of targejced' females reporting increased access 80% 95% - (119%) Overachieved.

to safer and more dignified shelter

Per.centage. of bz'aneflcm.mes reporting that humanitarian ) 63% - (78.75%) Underachieved This is

assistance is delivered in a safe, accessible, accountable, [80% mainly due to the limited knowledge

and participatory manner of the Complaint, Feedback and
Response Mechanism.

Key indicators — Emergency NFls Targets Reached
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Number of NFI and Summer kits distributed

3,750

Total:

Kits: 3,711

HHs:3,907

Individuals: 18,154

(98.96%) Slightly Underachieved

NFI: 2,713:

1. Direct:

# of item 1,713

# of HH 1,865

# of individual 8700
2. ASAM:

# of Items: 1,000

# of HH: 999

# of Individual 4800

Summer Kit:

# of kit:998

# of HH: 1043
Individual: 4654

quality of the NFls received

Percentage of individuals reporting satisfaction with the

80%

98% (123%) Overachieved.

Percentage of households reporting that their emergency
NFI needs are met through use of in-kind NFls

85%

82% - (96%)
Slightly Underachieved

This is mainly related to FCRM

that their complaint had been
followed.

and participatory manner

Percentage of beneficiaries reporting that humanitarian
assistance is delivered in a safe, accessible, accountable, [|80%

67% - (84%)

Underachieved mainly due to the

Activities:

1. Provision of emergency shelter items: Given the aftermath of the large-scale earthquake, the demand
for emergency shelter was at its highest due to the resulting shelter crisis. Initial reports from the

Government of Turkiye indicated that 61,690 buildings had suffered severe or moderate damage. With

the support of TECM, CARE Tirkiye successfully provided emergency shelter to a total of 890

households, accommodating 3560 individuals. This was achieved through the distribution of 725 family
tents and 165 AFAD standard containers. The distribution of tents began on June 10, 2023, and was
completed by the end of the project. The targeted locations included Gaziantep (Islahiye), Hatay

(Defne, Iskenderun, Kirikhan, Hassa, Samandag, Arsuz, and Antakya), and Adiyaman.

A decision to shift to containers from tents was required in September, 2023 in response to contextual

changes and the prohibition of tents according to Government of Tirkiye regulations. Containers provide

more dignified and adequate shelter for those displaced, and CARE therefore reallocated the remaining

TURO0410-R8
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funds to procure new items. CARE issued a tender to procure units that met the necessary technical
specifications within the timeline and budget. Contracts were secured with three suppliers to help ensure
the units were procured within the grant period. The purchase orders were signed by November 8th with
associated expenditure recorded whilst the installation was completed in December 2023. The provision
of 165 units in Hatay (Defne, Samandag, Antakya, and Kirikhan) to those significantly affected was an
effective intervention designed to address medium to longer-term shelter needs among the targeted
population.

2. Rehabilitation of shelters and camp/tent areas: As a result of the Government of Turkiye's revised
response strategy, with AFAD assuming the responsibility for rehabilitation efforts supported by
municipalities, CARE reallocated funding and prioritized the procurement of additional emergency
shelters. The rehabilitation work will now be carried out by AFAD under the supervision of the
Government of Turkiye. Consequently, there have been no achievements recorded in terms of the two
indicators: 1. Number of rehabilitated shelters and 2. Number of camp/tent areas rehabilitated. The
decision to procure additional emergency shelters was made after thorough discussions with the
Government of Tirkiye at the field level and the SNFI cluster. Both parties emphasized the urgent and
critical need for shelter, leading to CARE's strategic adjustment in addressing this pressing issue.

3. Non-food items: The Non-Food Item (NFI) kit provided by CARE/ASAM consists of six essential items:
Plastic Sheets, Jerry Cans, Mattresses, Blankets, Solar Lamps, and Hasiras. The quantities provided are
sufficient to meet the needs of a family comprising five individuals. This activity proved to be crucial as
people had lost all their belongings due to severe weather conditions. CARE/ASAM successfully
distributed a total of 2,713 NFI kits, reaching 2,864 households, which encompassed a total of 13500
individuals. This initiative played a vital role in providing assistance to those who were in dire need
after losing their assets.

4. Summer Kits: The summer kits provided by CARE consist of three essential items: a mini-refrigerator,
thermos, and fan. This particular activity was initiated in response to direct requests from the
beneficiaries to the Taiwanese Ambassador stationed in Ankara. As the weather conditions became
unbearable, CARE swiftly responded to the urgent need to address the summer requirements of
displaced individuals in Hatay. The dedicated team from CARE Tirkiye successfully distributed a total of
998 summer kits, reaching 1043 households, which encompassed 4654 individuals. All the summer kits
were distributed in Defne, Hatay between August 31, 2023, and September 6, 2023.

Result 2. Food Assistance
Reduce food insecurity and inability to meet basic immediate needs among earthquake
affected households (HHs) living in Islahiye District (Gaziantep Province), Hatay Province as well as

Kahramanmaras and Adiyaman provinces.

(See Annex 1 for summary table between original submission and revised submission)

Key Indicators— Food Assistance Targets Reached

Number of Ready to Eat Rations provided 1,725 Total:

Kits: 1,725

HHs: 1,641
Individuals: 7,802
(100%) Achieved.
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1.Direct:
Kits: 225
HHs: 195
Individuals: 796

2.ASAM:

Kit: 1,500

HH: 1,446
Individual: 7,006

Number of food baskets provided

3,000

Total:

Kits: 2,935

HHs: 2,712
Individuals: 10,848
(90%)
Underachieved

1. Direct:

Kits: 1,935

HH: 1,721
Individual: 3,964
2. ASAM:
Kits:1,000

HH: 991
Individual: 6,884

Number of households receiving Kitchen sets

3,000

Total:

Kits: 3,000

HHs: 3,297
Individuals: 14,341
(100%)
Overachieved

Number of Households receiving Food Assistance
through Vouchers

2,200

Total:

HHs: 2,287

Individuals: 7,016

Kit: 2,287

# of HH without Duplication: 1,790
(104%)

Overachieved

Percentage of (recipient) HH who report being able
to meet the food needs of their households

80%

93% - (116%) Overachieved

Percentage of households reported being satisfied
with the quality of the food assistance.

80%

98% - (123%) Overachieved

Percentage of beneficiaries reporting that
humanitarian assistance is delivered in a safe,
accessible, accountable, and participatory manner

80%

64% - (80%)

Underachieved

This is mainly due to the limited
knowledge of the Complaint,
Feedback, and Response

Mechanism.
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Activities:

5.

Distribution of Kitchen Sets: The kitchen sets provided by CARE consist of a comprehensive range
of 14 essential items: large saucepan, medium saucepan, handle top teapot, pan, bowl, plates,
spoons, forks, water glasses, tea glasses, fruit knives, knives, wooden spoons, and a serving ladle.
These sets are designed to meet the cooking needs of a household comprising five individuals. In
the aftermath of the devastating earthquake, many affected beneficiaries lost access to their
homes and kitchens, along with their cooking utensils. The kitchen sets proved invaluable in
enabling families to prepare meals for themselves, especially after the initial days when they
received Ready-to-Eat (RTE) meals and other forms of assistance such as hot meals. CARE's
dedicated team successfully distributed a total of 3,000 kitchen sets, reaching 3,297 households,
which accounted for 14,341 individuals. This accomplishment reflects the organization's
commitment to achieving the target of 100%. The distributions took place in Gaziantep (Islahiye)
and Hatay (Iskenderun, Defne, Hassa, and Samandag, between April 17 — Nov 3, 2023.

Distribution of Ready-to-Eat-Rations (RTEs): The Ready-to-Eat (RTE) ration provided by CARE/ASAM
includes a variety of 11 essential items: orange juice, canned chickpea pastes, high-energy biscuits,
canned tuna fish, canned vegetables, olive oil, canned chicken, salt, boiled beans, sesame paste,
and grape molasses. These items are carefully selected to meet approximately 70% of the daily
calorie requirements for a family of five individuals over a period of seven days. CARE/ASAM
successfully distributed a total of 1,725 RTE kits, achieving the target of 100%, and reaching 1,641
households, which translates to 7,802 individuals. The distribution of these kits took place in
Defne, Hatay in September 2023.

Distribution of Food Baskets: The food baskets provided by CARE/ASAM consist of a diverse range
of 11 essential items, including bulgur, rice, red lentils, haricot beans, dried chickpeas, pasta,
sunflower oil, tomato paste, black tea, granulated sugar, and iodized salt. These carefully selected
quantities cover approximately 70% of the daily calorie requirements for a family of five
individuals, ensuring sustenance for an entire month. It's important to note that these food
baskets complement the Ready-to-Eat (RTE) meals provided during the initial stages of the
disaster or displacement. Throughout the implementation period, CARE/ASAM successfully
distributed 2,935 kits, reaching a total of 2,712 households (comprising 10,848 individuals).
Although there was a slight underachievement of 2% in this specific activity, it was compensated
for by the overachievement in other activities within the same sector. The distribution of kits took
place between April 13, 2023, and was concluded on November 3, 2023, in locations including
Gaziantep (Islahiye) and Hatay (Kirikhan, Samandag, Antakya, Defne, Iskenderun, and Hassa).

Additional Activity: Distribution of Voucher for food (MoU Amendment #1): CARE Tirkiye has
established a partnership with the A101 market chain, allowing for the utilization of this
agreement in the southern and central regions of Tirkiye, particularly in the provinces affected by
the earthquake. Through this collaboration, the targeted beneficiaries have full access to essential
food and hygiene items available at the market. This approach is implemented in areas where
local markets are accessible, enabling the vulnerable population to easily obtain the support they
need. Furthermore, this approach significantly reduces the risk of beneficiaries selling the items
they receive, as they have the autonomy to choose the quantities and brands that suit their
preferences and requirements. So far, CARE has successfully reached a total of 2,287 households
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(comprising 7,016 individuals) through the distribution of A101 cards, surpassing the original
target by 104%. Each household has received 3,000 TL worth of support, which is sufficient to
sustain a family of five individuals for one month. Throughout this initiative, CARE Tirkiye has
reached a total of 1,790 unique households, while the remaining households have received
assistance in two rounds, prioritized based on their vulnerability and accessibility. The e-voucher
distribution took place in Hatay (Reyhanh, Defne, Iskenderun, Samandag, Hassa, Defne, and
Altin6zi), between July 19 — Nov 3, 2023.

5. LESSONS LEARNED

[Summarize lessons learned from implementing the project and knowledge gained from evaluations and
studies, relevant to the project]

A. One of the key lessons CARE learned during the implementation of the TECM-funded project
in Turkiye was the importance of maintaining flexibility and adapting to the changing
context during emergency responses. Initially, the Government of Tirkiye requested tents for
emergency shelter. However, in August 2023, the GoT revised its response strategy and opted
for containers instead, considering their greater durability and dignity. Recognizing the
extensive duration of the rebuilding process, which could extend up to 10 years in
earthquake-affected areas, CARE promptly adjusted its approach. It removed the remaining
tents in the pipeline and decided to align with the evolving context by providing containers
instead.

B. Another significant lesson revolved around collaborating with implementing partners in
Tlirkiye, taking into account the Data Protection Law. This law mandates that implementing
partners must obtain explicit consent from beneficiaries before sharing their data with
external parties like CARE, separate from ASAM, the data owner in this case. CARE
successfully addressed this challenge by deploying MEL staff to conduct Participatory Data
Monitoring (PDM) at the ASAM office in Gaziantep. The staff ensured that the data was
anonymized and obtained proof of distribution for households that had concerns about
receiving assistance.

C. CARE also focused on addressing challenges faced by beneficiaries when redeeming E-
Vouchers at the A101 supermarket chain. It worked closely with the procurement team to
enhance the redemption process and improve the overall experience for beneficiaries. Some
beneficiaries reported instances where the tellers did not treat them respectfully or fairly
compared to other walk-in customers using cash. CARE values the feedback received from
beneficiaries and takes it seriously to ensure the provision of services of the highest quality.

D. As CARE had previously requested a prior No Cost Extension (NCE) the timeframe for final
financial reporting was shorter than the standard reporting period. In order to reflect all
expenses, the financial report cannot be completed until the month-end process is finalized,
which gave a shorter window for all reconciliation to take place. Going forward, CARE will
communicate these challenges earlier to ensure that TECM is aware of the internal processes
which require sufficient time. CARE can work with TECM to at minimum communicate
forecasted expenditure to allow TECM to share the necessary information that is required
internally. The narrative report was submitted however CARE should have informed TECM
that until the final financial report is completed the figures in the narrative may be subject to
change.
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E. The final financial report was delayed as CARE identified discrepancies in coding during the
financial reconsolidation process for food items. During the initial phase of the EQ CARE
initiated large scale procurement almost immediately and prior to securing all grants as part
of an earthquake response strategy. CARE requested the same items under several donors to
meet the overall output and outcome targets under each result area. Iltems were procured
under a generic CARE budget code until donor funding had been confirmed, and then
reclassification across grants took place. However, during the TECM financial reporting it was
discovered during the financial report reconciliation process that additional RTE items (75k
USD) had been incorrectly charged to TECM. CARE subsequently conducted a reclassification
in order to reallocate the financial expenditure to the correct project.

The distribution of items involves interconnected processes between several departments
including Finance, Logistics, Procurement, Program and MEL. This discrepancy identified a
weakness in an internal process during the early period of the response in which the initial
procurement and classification took place. CARE has strengthened these internal
systems/processes to ensure that such discrepancies are avoided in future.

Annex 1

Revised Addendum 1

Children
Location 0-17 yearsold Women Men Total
W M
Gaziantep 555 618 871 791 2835
Hatay 10498 10900 19135 17668 58201
Adiyaman 122 130 226 207 685
Total 11175 11648 20232 18666 61721
Original
Children
Location 0-17 years old Women Men Total
W M
Gaziantep 486 541 763 693 2,483
Hatay 9,218 9,547 16,760 15,475 51,000
Adiyaman 107 114 198 181 600
Total 9,811 10,202 17,721 16,349 54,083
Key Indicator —  |Original Submission Revised Submission
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Food Assistance

Number of Ready to Eat|1,725 Total: Total:

Rations provided Kits: 1,926 Kits: 1,725
HHs: 1,819 HHs: 1,641
Individuals:855 Individuals: 7,802
(112%) Overachieved. |(100%) Achieved.
1.Direct: 1.Direct:
Kits: 426 Kits: 225
HHs: 373 HHs: 195
Individuals: 1,551 Individuals: 796
2.ASAM: 2.ASAM:
Kit: 1,500 Kit: 1,500
HH: 1,446 HH: 1,446
Individual: 7,006 Individual: 7,006

Number of food baskets|3,000 Total: Total:

provided Kits: 2,446 Kits: 2,935
HHs: 2,268 HHs: 2,712
Individuals: 10,054 Individuals: 10,848
(82%) (90%)
Underachieved Underachieved
1. Direct: 1. Direct:
Kits: 1,446 Kits: 1,935
HH: 1,277 HH: 1,721
Individual: 5,254 Individual: 3,964
2. ASAM: 2. ASAM:
Kits:1,000 Kits:1,000
HH: 991 HH: 991
Individual: 4,800 Individual: 6,884

Earthquakes in Tiirkiye: The most vulnerable are hit the hardest

In Tarkiye, the aftermath of the devastating earthquakes, one year on, is quite palpable. In Hatay, the
hardest hit region, and especially in locations like Defne and Samandag, which were affected the most,
ongoing challenges such as water scarcity and inadequate sanitation facilities pose significant health
risks for the most vulnerable. At the same time, transportation disruptions remain a major concern,
affecting access to livelihoods, education, healthcare, and social services, particularly for residents in
remote rural areas. Meanwhile, the decrease in funding is already felt by some, who, one year on, urge
governments and donors to do more to help.

CARE, in coordination with the Turkish authorities and funding from the Taipei Economic and Cultural
Mission (TECM) provided Suzan with a container. “As a disabled e

person and the caretaker of my mother, it is not easy for me to

do much. | want to urge people to show empathy and not I
forget about those of us who still live here.”
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/ ~ Suzan, 56 years old from Samandag, was born
‘ disabled. She used to live a simple and slow life
- with her mother in a small house close to
Samandag city. Their house collapsed 15 days
after the main earthquake, during an aftershock.
Ever since, Suzan and her mother share a tent just
in the yard of their house.

“We created a space for shower using carpets
inside the tent, to have some privacy. In the
summer, it was unbearably hot, so we spent most
of our time sitting outside. Now, we use a plastic
sheet on top of the tent to prevent rainwater from leaking inside. But soon we will finally move to the
container”. See Twitter publication here.

About CARE Tiirkiye: In Tiirkiye, CARE has so far reached 95,000 individuals with shelter, water, hygiene
and sanitation services, food, cash for food, and protection services, including psychological first aid.
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https://twitter.com/CARE_Turkey_TR/status/1754809432897122815

