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PROJECT TO OVERCOME OBSTACLES TOGETHER IN THE DISASTER OF

THE CENTURY BETWEEN TAIPEI ECONOMIC AND CULTURAL MISSION

AND TURKIYE CONFEDERATION FOR DISABLED 2ND INTERIM REPORT
(23.08.2024)

This report presents the details of the second phase of the " Project To Overcome Obstacles Together In
The Disaster Of The Century,” following the submission of the first interim report on January 23, 2024.
The reporting period covers activities from January 23, 2024, to August 23, 2024. The project is being
implemented under a cooperation protocol between the Taipei Economic and Cultural Mission and the
Turkiye Confederation of the Disabled. This report comprehensively outlines the project's objectives,
scope, financial status, and the activities carried out during the second interim report period.

1. Project Objectives:

Within the context of the Project to Overcome Obstacles Together in the Disaster of the Century, it is
aimed to support disabled people and disabled individuals in need in 11 provinces affected by the
earthquakes in 2023 and to use the grant of Five Million US Dollars provided by the donor Taipei
Economic and Cultural Mission to the Tirkiye Confederation For Disabled effectively and
transparently.

2. Scope of the Project:

At this stage, the project's scope is focused on addressing the needs of individuals with disabilities and
disabled individuals in need in the 11 provinces identified with Gaziantep as the center. The grant
allocated for the project is intended to meet essential needs such as medical supplies (electric wheelchair
for adults, manual wheelchair for adults, manual wheelchair for children, walker, vacuum-assisted
balance cane, hospital bed with 3-motors), as well as orthotics and prosthetics.

3. Financial Status:
3.1.Cooperation Protocol and Commencement:

The cooperation protocol "Project to Overcome Obstacles Together in the Disaster of the Century,"
signed between the Taipei Economic and Cultural Mission and the Turkiye Confederation For Disabled
on 18/09/2023, aims to assist the victims of the earthquake that affected 11 provinces on 06/02/2023. In
this project, the provision of orthotics and prosthetics to individuals who suffered limb loss due to the
earthquake and the distribution of various medical supplies to disabled individuals are targeted. The
financing of the project is supported by the Taipei Economic and Cultural Mission, and the designated

amount was transferred to our Confederation's account on 26/09/2023.
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3.2.Grant Utilization:

A detailed budget has been presented, outlining how the total grant of five million USD has been
allocated and the expenses incurred to date. According to the General Account Expenditure Report, a
donation of 5,000,000.00 USD was made to the account of the Taiwan Fund at Vakifbank on September
26, 2023. During this reporting period, a total of ten payments have been made up to August 12, 2024,

and detailed information regarding these transactions is provided in Table 1.

TABLE 1
General Account Expenditure Report

BANK: VAKIFBANK
CURRENCY:
DOLLAR

TOTAL DONATION AMOUNT:

$ 5.000.000,00
TOTAL EXPENDITURE: $ 3.585.331,32
REMAINING BALANCE $ 1.414.668,68

DEPOSITED

S.NO DATE DESCRIPTION WITHDRAWN BALANCE

1 | 26.00.2023 | INCOMING DONATIONS | ppocURED METERIALS |5.000.000,00 | 5.000.000,00

2 22.12.2023 THE AMOUNT DISCLOSED IN THE INTERIM REPORT - 765.689,46 | 4.234.310,54

HC Medical Health Products
Industry and Trade Ltd.
3 26.02.2024 2nd Medical Supplies 50 Adult Electric Wheelchairs -56.224,77 4.178.085,77
Procurement
Progress Payment Nol

Ortotek Prosthetics and
Orthotics Rehabilitation Center

Inc. 50 Types for a total of 344
4 26.02.2024 Prosthetics and Orthotics individuals -1.068.675,85 3.109.409,92
Procurement
Progress Payment Nol
HC Medical Health Products
Industry and Trade Ltd. 3000 Adult Manual
5 18.04.2024 2nd Medical Supplies Wheelchairs, 250 Manual -459.487,54 2.649.922,38
Procurement Children’s Wheelchairs

Progress Payment No2
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22.05.2024

Onnolar Medical Construction
Logistics Industry and Trade
Ltd.
3rd Medical Supplies
Procurement
Progress Payment Nol

239 Manual Wheelchairs

-36.065,48

2.613.856,90

12.06.2024

Onnolar Medical Construction
Logistics Industry and Trade
Ltd.
3rd Medical Supplies
Procurement
Progress Payment No2

330 Manual Wheelchairs

-49.516,28

2.564.340,62

25.06.2024

Ortotek Prosthetics and
Orthotics Rehabilitation Center
Inc.
Prosthetics and Orthotics
Procurement
Progress Payment No2

4 Types for a total of 6
individuals

-60.659,50

2.503.681,12

19.07.2024

Onnolar Medical Construction
Logistics Industry and Trade
Ltd.
3rd Medical Supplies
Procurement
Progress Payment No3

400 Manual Wheelchairs

-58.675,40

2.445.005,72

10

12.08.2024

Onnolar Medical Construction
Logistics Industry and Trade
Ltd.
3rd Medical Supplies
Procurement
Progress Payment No4

400 Manual Wheelchairs

-57.548,30

2.387.457,42

11

12.08.2024

Ortotek Prosthetics and
Orthotics Rehabilitation Center
Inc.

Prosthetics and Orthotics
Procurement
Progress Payment No3

1 Type for a total of 2
individuals

-16.390,00

2.371.067,42

12

12.08.2024

Ortotek Prosthetics and
Orthotics Rehabilitation Center
Inc.
2nd Prosthetics and Orthotics
Procurement
Progress Payment Nol

11 Types for a total of 345
individuals

-956.398,74

1.414.668,68
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3.3. Financial Audit Service:

The financial processes and expenditures of the project have been conducted in accordance with the
principles of transparency and accountability. Payments made up to and including August 12, 2024, have
been audited by Certified Public Accountant Zafer KAYA, and the audit report has been shared in the

second interim report. (Appendix 1: Certified Public Accountant Report)
3.4. Medical Supply Procurement:

In order to address the urgent needs in the earthquake-affected region, three medical equipment tenders
were conducted during the second interim reporting period. All products from Purchase No. 2 and
91.27% of the materials from Purchase No. 3 have been received. Additionally, a contract has been

signed for Purchase No. 4 based on requests received from the field.

Payments have been made for the products delivered under the tenders conducted during this period, and
the distribution of the received items to those in need in the earthquake region is ongoing, in accordance
with the identified needs. (TABLE 1)

3.5. Procurement of Orthotic Prosthetic Materials:
During the first interim reporting period, our Confederation received 95.59% of the materials from the
tender for the procurement of orthotic and prosthetic supplies. Three payment claims have been
processed for these purchases. (TABLE 1) The remaining 4.41% is awaiting suitable amputee citizens
for custom production. Additionally, during this reporting period, a tender for the second procurement
of orthotic and prosthetic materials was conducted, and a contract was signed. As of now, 47.31% of
the materials have been received and paid for, while some items are still in the procurement process by
the contractor.
3.6 Vehicle Procurement:

In the previous period, the vehicles that were received have started to be used for the transportation services

of disabled citizens affected by the earthquake in the region.

1. Activities Targeted at Those in Need within the Project Scope

a. Application Process:

Announcements have been made through social media platforms and print and visual media to all
governorships, district governorships, municipalities, universities, provincial health directorates, and other

public institutions in the 11 provinces affected by the earthquake, as well as to individuals residing in
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Gaziantep. The link to the preliminary application form for the Bugday Tanesi Prosthetics and Orthotics
Production and Application Center and the medical materials request form has been shared. To ensure
access for all individuals requiring orthotic, prosthetic, and medical material support from the affected 11
provinces, the preliminary application forms have been updated on the project website:

“https://asrinfelaketindebirlikteyiz.com.”

The updated website, featuring a new interface, has been shared on the announcement screen of the
Gaziantep Metropolitan Municipality's website, aiming to reach all earthquake-affected individuals in

need. We have reached the final stage of our efforts regarding this matter.

=

Medlkal Malzeme Yardimi

£

Application Numbers for the Bugday Tanesi Prosthetics and Orthotics Production and Application Center:
Between June 14, 2023, and January 23, 2024, during the first interim reporting period, the Bugday Tanesi
Prosthetics and Orthotics Production and Application Center received 391 applications. In the second interim
reporting period, from January 23, 2024, to August 23, 2024, an additional 260 individuals applied. Since the
project's inception, a total of 651 individuals in need of orthotics and prosthetics have submitted applications. During
this process, the center's field activities have continued uninterrupted.

b. Orthotics and Prosthetics Service Tracking and Information:

The priority order of applications and treatment processes are meticulously monitored, and necessary information
is provided. Field activities are ongoing, and data is being assessed in detail. Each application is analyzed according
to the individual's specific needs. Additionally, new needs that arise during the process are evaluated, and services
are tailored to each person.

c. Service Data for the Bugday Tanesi Prosthetics and Orthotics Production and Application Center:
Between January 23, 2024, and August 23, 2024, a total of 260 applications were received. Prosthetics were
provided to 117 individuals, and orthotics were provided to 23, resulting in a total of 140 individuals receiving
prosthetics and orthotics. Measurements were taken for 71 individuals whose prosthetics and orthotics are yet to be

completed. Additionally, there are 49 new individuals waiting for preliminary applications.
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By August 23, 2024, a total of 511 earthquake-affected citizens have received prosthetic and orthotic services
through the project, positively impacting their lives.

d. Distributed Medical Supplies Data:
This report contains details regarding the delivery and distribution of medical supplies acquired under the project for
individuals with disabilities in the 11 provinces affected by the earthquake. The supplies include powered

wheelchairs for adults, manual wheelchairs for adults, manual wheelchairs for children, walkers, vacuum

balance canes, and three-motor hospital beds. The data below encompasses information up to August 23, 2024.

(TABLE 2)
TABLE 2
MEDICAL EQUIPMENT TYPE
PROVINCE Adult Powered Children's vacuum- Patient Walker Quantity
Manual Wheelchair Wheelchair balance cane Bed
Wheelchair
Malatya Metropolitan 213 7 64 110 4 80 478
Municipality
Sanlurfa Metropolitan 77 5 24 0 0 11 117
Municipality
Kilis Municipality 141 3 0 4 0 12 160
Kahramanmaras Metropolitan 127 10 47 91 1 71 347
Municipality
Goksun Municipality 21 1 0 1 0 8 31
Adiyaman Municipality 61 8 5 3 4 2 83
Gaziantep Metropolitan 325 110 61 93 26 46 661
Municipality
Other Provinces 30 17 7 5 4 3 66
Hatay Municipality 145 6 3 1 3 158
Adiyaman Samsat Municipality 9 1 25 35
Nizip Municipality 30 2 5 15 15 67
Adiyaman Kahta Physically 60 2 8 5 15 90
Disabled Association
Elazig Municipality 120 10 30 70 30 260
Osmaniye Municipality 203 8 11 120 41 383
Sanlrfa Surug Municipality 70 10 303 383
Adana Yiiregir Municipality 266 5 35 10 43 359
TOTAL 1898 194 311 855 40 380
3.678
TOTAL
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Throughout the project, a total of 1,898 adult manual wheelchairs, 194 powered wheelchairs, 311 child wheelchairs,
855 vacuum balance canes, 40 hospital beds, and 380 walkers have been distributed. In total, 3,678 medical supplies
have been delivered to various municipalities and organizations in the 11 provinces affected by the earthquake. Our
distributions are ongoing.

e. Psychosocial Support Activities

Importance of Psychosocial Support Services:
Addressing the psychosocial needs of individuals with disabilities, in addition to their physical needs, is of great
significance. Psychosocial support aims to mitigate the effects of traumatic events, enhance social integration, and

improve quality of life for individuals.

Support Process and Implementations:

Within the scope of the project, various therapy and counseling sessions have been organized. Comprehensive services
have been provided to meet the psychosocial needs of individuals with disabilities and their families using various
methods, including individual therapy, group therapy, family counseling, and psychoeducation programs. Additionally,

social events have been organized to enhance their social skills.

Participant Numbers and Feedback:

A total of 150 individuals with disabilities and their families have benefited from the psychosocial support services.
Feedback collected from participants indicates that the services were generally well-received and that there has been a
significant improvement in the quality of life for individuals. This feedback highlights the effectiveness of the services
and the satisfaction of the participants.

f. Physical Therapy Processes:

In line with the applicants’ health status, the pre-prosthetic physical therapy processes continued
effectively. This helped them get into a healthier state before the prosthesis was applied.
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IMAGES OF MEDICAL SUPPLIES DISTRIBUTED TO BENEFICIARIES WITHIN
THE PROJECT SCOPE

SOME IMAGES FROM THE DISTRIBUTION IN GAZIANTEP PROVINCE

Adres: Kocatepe Mah. Bayindir 2 Sok. No:33/21 Kizilay/Ankara/TURKIYE & +90 312 2325111 /+90 312 2325173 +90 532 256 78 36 (Baskan Yusuf Celebi)

E posta: yusufcelebi.tsk@gmail.com — turkiyesakatlarkonfederasyonu@gmail.com—gzt.tsk@gmail.com



mailto:yusufcelebi.tsk@gmail.com
mailto:turkiyesakatlarkonfederasyonu@gmail.com–gzt.tsk@gmail.com
chclu
鉛筆


®

Turkiye Sakatlar
Konfederasyonu

TURKIYE SAKATLAR KONFEDERASYONU

Turkey Confederation For Disabled
IMAGES FROM THE GAZIANTEP MASS DISTRIBUTION CEREMONY
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SUPPLIES DISPATCHED TO KAHTA, ADIYAMAN
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SUPPLIES DISPATCHED TO OSMANIYE PROVINCE
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SUPPLIES DISPATCHED TO ELAZIG PROVINCE
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IMAGES FROM THE DISTRIBUTION IN HATAY
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SUPPLIES DISPATCHED TO KILIS PROVINCE

IMAGES FROM THE DISTRIBUTION CEREMONY IN KILIS
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SUPPLIES DISPATCHED TO NIZIP DISTRICT
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Website for the "Overcoming Obstacles Together In The Disaster Of The Century™ Project
https://asrinfelaketindebirlikteyiz.com,

Within the framework of this meticulously executed project, we have created a user-friendly website. This
platform, notable for its modern design and functionality, provides an ideal environment for engaging with
our target audience. The interface of our page is being revised by a team of experts in the field.
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