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Document Purpose:

This document is prepared to provide information about the progress of the AKOM Project.

Project Components:

Satellite Communication Terminal:

® Purpose: To be used for rescue teams to have voice, data, and internet access via
satellite in the field. :

e Status: Orders have been placed contingent on the productioti of command vehicles.
Expected delivery is October 30, 2024.

e Features:

o

© 0 0 C 0 & 0 0 C o 0

Ka-band 30 Mbps satellite connection

220V, 110V power supply

6 hours of battery capac:ty

Built-in encoder+ HDMI port

5 Ethernet ouiputs

2.4 GHz Hotspot antenna

Infrastructure for mountmg a 25W radio relay
SIP phone :

Operating temperature: lG"C to +50°C
Resistant to rain and shocks

Infrastructure for operating a relay for drones
Ready for secuire L2/L3 connection withi the commard center

/ Ve %
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Smart Helmet:

¢ Purpose: To be used by rescué teams to operate drone cameras independently of‘the
pilot.

® Status: Orders have been placed, contingent on the production of command vehicles,
Expected delivery is October 30, 2024,

» Features: '

'©  Wireless connection

6 hours of battery capacity

Full HD transparent screen

Compatible with all NATO standard military helmets

Helmet + 1.5 kg weight

Infrastructure for mounting an IR night vision sensor

Ability to cotitrol drone gimbal head movements with head movements

O 0 O ¢ ©

Command Vehicle:

* Purpose; Designed to serve rescue teams as a 24/7 independent command and
control, drone operation, and-communication relay,

* Status: Orders have been placed, the development process is complete, Vehicles have
been purchased, and vehicle integration work has begun. The first vehicle will be
delivered on October 30, 2024, and the second on November 30, 2024,

¢ Features;

o Will operate on a Fiat Ducato vehicle

17 m® interior usage area

Ka-band 30 Mbps satellite connection

20 Mbps 4.5G connection .

Ability to carry, maintain, and operate drones

Two operators + 1 driver can work simultaneously in the vehicle
The vehicle can carry one Fox'and one Firefox

© ¢ 0 0 0 O O O

Climate-controlied living area including a WC and kitchen , -
Energy generation and distribution capability ‘ } %7

FlyBvLOS Technology g 1 t { /
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© The vehicle has external lighting capability

o Shower facilities for staff

Training:

Purpose: To provide basic flight, drone usage, earthquake drone operation, and.
mapping training to 10 fi irefighters.
Status: A 4-week training plan has been scheduled to start on October 15,
Training Program:

©. First Week 14-October- 20 October 2024 Istanbul

virn~05:20Arrival to Istanbul14 Oct. 2024
cennenv08:00Hote] Artivall4 Oct. 2024
10:00-12:30AKOM Visit14 Oct. 2024
12:30-14:00Lunch14 Oct. 2024
14:00-17:00Disaster Management Seniinari4 Oct. 2024
09:00-17:00(VTOL) Simulator Trainingl 5:Oct, 2024
09:00-17:00(VTOL) Grotind Training16 Oct. 2024
09:00-17:00(VTOL) Flight Training17 Oct. 2024

09:00-17:00istanbul City Tourl8 Oct, 2024

Free Weekend

19 Oct. 2024

Second Week 21 October- 27 October 2024 Ankara

FlyBvLOS Technology
Yenibaglica biab, Belpenan cf. No.:i WA Ethi fAnkara
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m  10:00-17:00Travel to Ankara20 Oct. 2024
09:00-17:00GT: Drone Operations For Disaster Response21 Oct. 2024
09:00-17;:00GT: Integral Processes of Drone Operations22 Oct. 2024

09:00<17:00FT: Mapping with Drones23 Oct. 2024
09:00-17:00FT: Search with Drones24 Oct. 2024
09:00-17:00FT: Cargo with Drones25 QOct. 2024
Free Weekend

26-27 Oct, 2024

o} Thlrd Week 28 October: 02: November 2024 Ankara

10:00-12:00Certificate Ceromony28 Qct, 2024
14:00-17:00Visit to ANITKABIR28 QOct. 2024
19:00.22;00Dinner28 Oct. 2024

09:00-17:00Visit to Mlitary S&R29 Oct, 2024
09:00-17:00Visit to AFAD30 Oct. 2024
09:00-17:00Travel to Antalya31 Qct. 2024
09:00-17:00Visit.to Akdeniz University01 Nov. 2024
Free Weekend =~

© 02-03 Nov. 2024Fourth Week 04 November - 09 November 2024 Ankara and

Antalya

09:00-17:00Techtiologies for Disasters Wo‘fkshop'04 Nov. 2024
09:00-17:00Drone Pilot Training for Disasters Workshop05 Nov. 2024
09:00-17: OOFree Time in Antalya06 Nov. 2024

09:00-17:00Pree Time in Antalya07 Nov. 2024

09:00-17:00Travel to Istanbul08 Nov. 2024

eveneennnns DEparture from Istanbulo9 Nov: 202

FlyBvLOS Technology
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Fox Drone:

® Purpose: Designed for search and rescue teams for reconnaissance, surveillance, and
cargo transportation.

® Status: Orders have been placed, the production process is complete. Acceptance
tests have begun. The drones : was delivered on October 14, 2024,

¢ Specifications;

o MTOW: 80 kg

Payload: 25 kg

Propulsion system; Electric

Communication range: 20 km

(]
o
0]
o Endurance: 25 minutes

FireFox Drone:

® Purpose; Designed. for search and rescue teams for reconnaissahce,;s,'urveillance, and
firefighting, :

® Status: Orders have been placed, the production process is complete, Acceptance
tests have begun. The drones .. was : delivered on October 14, 2024,

* Specifications: | '

o MTOW. 35 kg

Payload: 10 kg

Propulsion system: Electric

Communication range: 20 km

Endurance: 45 minutes

C 0 ¢ o
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Project Payment List

No | Product Cost (USD) | Paid (USD) | Note

1 | Drones 250.000 250.000
(FOX x 2+FIREFOX x 2)

2 | FIAT DUCATO (Command 100.000 100,000
Vehicle) x 2

3 Commar'nd'\/ehscle ln'tegrat:on' 1 55.'000 77.500 | 50|;’A;3 Pﬂymden'tu lo th; siu%;::;er
(inc. com. equipments;smart Wi be made upon dellv
helmets, SatCom relay case :gﬁkr';%gzﬁifr"zen in the
etc.)

4 | Operation Costs 65,000 -65.000

§ | Training Costs 100.000 | 100,000

Total 670.000 592.500

Information note: BIMTAS title has changed to IPA as of 09.07.2024
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