
我國資助土耳其非政府組織「社會發展與援助動員協

會」 (SGDD – ASAM) 與土耳其移民管理總署(PMM)

合作辦理「地震災(難)民搬遷援助計畫」計畫 

期中執行報告摘要 

一、 報告期間：2024年 4月 1日至 2025年 1月 15日。 

二、 執行情形：  

(一) 地震災(難)民搬遷支援：本案已應 Hatay省移民管理署所

請，派遣 15 台巴士及 10 台卡車協助載送共 597 名災民

自該省各臨時住宿中心搬遷至 Adana 省 Sarıçam 住宿中

心，另派遣 1台巴士及 1台卡車載送 9名災民至Osmaniye 

Cevdetiye臨時住宿中心。 

(二) 協助移民管理總署能力建構：本案已採購 35台行動辦公

室車輛，並於 2024年 8月 5日移交移民管理總署，其中

5台送往Adana省、13台Gaziantep省、1台Kahramanmaraş

省、7台 Şanlıurfa省、4台 Hatay省、4台設於 Kilis省及

1台於 Adıyaman省服務；另已採購我國品牌MSI電腦，

並於 2024年 11月 12日送交移民管理總署，將配備於行

動辦公室使用。 

(三) 拍攝我國援助震災相關紀錄片及文宣規畫：ASAM 已於

2024年 11月派遣導演及攝影團隊來台蒐集相關素材，並

赴 Hatay 省採訪我國援助土國震災各項計畫，現續進行

剪輯製作中，另同步籌備我國援助土耳其震災相關文宣

短片及小冊，規劃將以英土雙語文字印製，短片則以土語

呈現並配英文字幕。 



(四) 組合屋修繕及基礎設施鋪設作業： Hatay省 Boynuyoğun

臨時住宿中心總待修繕組合屋數為 674 個，本計畫已協

助修復 208間房間地板、46間屋頂及 76間浴室地板；至

Gaziantep 省 Islahiye 2 住宿中心共 9 個單位基礎設施鋪

設作業，已完成原料採購及挖掘工程，其中 3 個單位已

鋪設完成，另 6 個單位仍持續作業中，相關修繕及基礎

設施鋪設工程預計於 2025年 2月中旬完工，後續將由聯

合國難民署(UNHCR)援助的組合屋遷入使用。 

(五) 分贈災民食物包：本計畫已分贈 Hatay Boynuyoğun、

Adana Sarıçam及 Kahramanmaraş等 3個臨時住宿中心災

民共 5,000個食物包。 
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, which is implemented by the Association for Social Development 

to facilitate access to rights and services by comprehensively addressing the 

with a holistic and systematic approach, while also increasing the scope 

and capacity of services provided in the region. By leveraging partnerships, 
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support the 

interventions aim to ease 

th of September. In these meetings, information has been provided on ongoing 
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Assistance

ACTIVITIES TOWARDS 

DIRECT EARTQUAKE 

VICTIMS

The movement of people affected by the earthquake and 
seeking shelter in various provinces highlights the complex 
and dynamic nature of displacement following such disasters. 
Recognizing the importance of provincial registration for access 
to basic rights and services, the project aims to support the 
resettlement of refugees within Türkiye and facilitate their return 
to the provinces where they are originally registered or reside. 
PMM manages the resettlement of refugees currently residing in 
irregular tent settlements (ITS) and Temporary Accommodation 
Centers (TACs), to the most appropriate settlements for them. 

in the earthquake-affected region. PMM directs the settlement 
of refugees residing in camps and facilitates their transfer to 
different provinces.

Activities Towards Earthquake Victims

04 | Progress Report



Within the scope of the project’s activity 1, support is provided 

through PMM’s requests for the replacement of refugee 

families from where they currently live (TACS) into the most 

suitable areas within the framework of the available current 

situation and conditions. In line with the current capacity and 

needs, the procedures of the families requested to be 

transferred to different TACs by PMM are carried out by the 

project team from the project budget. In line with the requests 

from the Hatay Provincial Directorate of Migration 

Management, the transfer process for 597 beneficiaries from 

different TAC areas to Adana Sarıçam Camp with 15 buses and 

10 trucks has been completed within the reporting period. 

Adana Sarıçam Camp has been determined for the placement 

of the most vulnerable earthquake victims and new requests 

for the transfer of families determined to be highly vulnerable 

by Provincial Directorates continue to be evaluated. Also, one 

transfer from Hatay to Osmaniye Cevdetiye TAC has been done 

for a 9-person family with a bus and a truck.

Within the scope of project activities, PMM has not yet received 

any requests and no action has been taken regarding the cash 

assistance to be provided to refugees who want to voluntarily 

return, which is specified as activity number 2.

05 | Progress Report



06 | Progress Report

Content aimed at directly supporting those in need is handled through a 

holistic approach, considering current field conditions, ongoing programmes 

there and the needs of vulnerable families. In this context, during the 

coordination meetings with PMM, it was emphasized that addressing the 

accommodation problems faced by earthquake victims in the affected region 

is a priority. A request was made to take action regarding the accommodation 

needs of these victims as part of the project. By prioritizing the need for 

shelter, which is the most fundamental requirement of earthquake survivors, 

a new plan has been developed to provide families with healthy living spaces. 

As a component of this process, it is planned to repair and revise the 

containers that have become old due to long-term use in Boynuyoğun 

(Altınözü) TAC, which has been in service in Hatay for approximately 10 years, 

and to improve the living conditions of the earthquake affected families 

residing there. Within the scope of this plan, a feasibility study was conducted 

by ASAM in Boynuyoğun TAC and it was determined that approximately 

one-third of the containers in the area needed renovation and repair. It is 

planned to increase the capacity of the TAC by carrying out this renovation 

process and it is anticipated that the shelter and living conditions of more 

than 5000 earthquake affected individuals will be improved with this work. In 

addition, as families return to cities affected by the earthquake, which many 

left after the disaster, the demand for additional living space in the region is 

increasing day by day. In this context, it is planned to increase the capacity of 

the Islahiye 2 Temporary Accommodation Center located in Gaziantep 

province and create a new living space for earthquake affected families in 

need of shelter. Upon the request of the PMM, a feasibility study was 

conducted by ASAM to complete the infrastructure in the relevant TAC. Within 

the scope of the project; electricity cabling infrastructure, water and 

wastewater connections will be established for the new containers which are 

planned to be placed in the area. The necessary infrastructure needs will be 

met and a new living space will be created for nearly 10,000 earthquake 

affected individuals. The studies determined as Activities 1 and 2 are designed 

to benefit individuals directly affected by the earthquake, and necessary 

actions are taken upon PMM’s requests.



Following the completion of the feasibility studies requested by PMM, 

and renovation works be carried out. Within the scope of this request, 
st 

with the participation of the esteemed Ambassador. 

Migration Management with the approval and guidance of PMM, two 
TACs where work was planned to be carried out were visited. First, the 
Islahiye region was visited and the area where the containers will be 

of Migration Management informed the delegation about the region 
and details were provided about the new containers to be brought 
to the region and the camp area to be established for refugees. In 

both the region and foreigners in need through this investment was 
conveyed.
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visited. In the meeting held under the auspices of Hatay 
Provincial Director of Migration Management, detailed 
information about TAC was shared and ideas were exchanged 

delegation was informed about the latest status of the 
containers and the needs were shared.

st and submitted to PMM, and 
the revision of the relevant project activity was accepted.
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Activity 3: Supporting the institutional capacity 

of the presidency of migration management 

to  accelerate the operations and transactions 

regarding the recovery and protectionof the 

ACTIVITY TO 

SUPPORT THE 

CAPACITY OF THE 

PRESIDENCY OF 

MIGRATION

In the second category, activity number 3 aims to facilitate access to services and improve the living 

conditions of all earthquake-stricken foreigners living in the region by supporting the institutional 

capacity of PMM.

Within the scope of the “Supporting the Institutional Capacity of the Presidency of Migration 

Management to Accelerate the Operations and Transactions Regarding the Recovery and Protection 

with PMM.

An Administrative Coordination Unit for earthquake response operations is established by PMM. In 

this context, as stated in the relevant budget statement, actions are taken based on the guidance 

of PMM regarding the allocation of workspace and meeting equipment needs. The physical space 

arrangements for the Administrative Coordination Unit were made following PMM’s requests.

The purchasing processes of 35 Mobile Service Vehicles, which were planned to be purchased and 

utilized within the scope of the project to improve PMM’s field activity capacity, were completed and 

vehicles were delivered on August 5th. At the same time, within this scope, the registration of the 

vehicles, payment of traffic insurance was carried out and the necessary fuel and HGS (Fast Pass System 

in Turkish highways) purchases were made before delivery. Following the tripartite coordination meeting 

hosted by PMM at the Presidency building.

Activities to Support the Capacity of PMM
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On August 8th

vehicles were delivered to PMM, their exterior cladding was done and vehicle 

work. In this process, following the visibility talks between PMM and the TECM, 

plates attached. Information about the vehicles, their locations and related 

images are presented to you as an annex to the report.

The vehicles purchased within the scope of the project were directed to the 

earthquake zone provinces by PMM and started to work there actively. The 

out identity and document checks of foreigners. A detailed list of the checks 

carried out within this scope is shared in the table above. In addition to identity 

checks, foreigners who want to receive service from Mobile Service Vehicles 

are able to receive consultancy services from PMM personnel on duty in the 

Vehicle to get information on any subject, are provided consultancy on issues 

such as identity and registration. During this process, referrals can also be 

made to public institutions such as the police and hospitals in order to cope 

with the shared vulnerabilities.
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No. Province Number of 
Vehicles

Number of 
Assesment

1 ADANA 5 2.307

2 GAZİANTEP 13 77.638

3 KAHRAMANMARAŞ 1 671

4 ŞANLIURFA 7 9.667

5 HATAY 4 6.533

6 KİLİS 4 9.375

7 ADIYAMAN 1 724

TOTAL 35 106.915

Within the scope of the same activity, the project foresees providing electronic equipment support to 

submitted in line with the request of PMM has begun. A tender has been launched for the supply of 

order form was created for 60 MSI PRO AP242P 14M ALL IN ONE computer on September 5th. The 

delivery period determined by the contractor company is 45 business days, and the computers are 

expected to be delivered to PMM at the beginning of November. 
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Activity 4: Shooting a documentary narrating the 

solidarity forged during times of disaster between 

the Taiwanese people and Türkiye.

Activity 5:

demonstrating the humanitarian endeavors of 

the TECM in Ankara following the 6 February 

earthquakes and the best practices within the 

support provided.

Finally, the visibility work carried out with the activities in the third category aimed to emphasize 

the positive impact of the partnership between TECM and ASAM in the earthquake region and the 

importance of solidarity between the two cultures.

Within the scope of visibility activities, a meeting has been scheduled with Journalist and Documentary 

Filmmaker Coşkun Aral for the shooting processes of the documentary film, as stated in the project 

document. On 6th of September an online meeting was held at ASAM HQ to discuss the references 

and details of the documentary/film. Both esteemed Ambassador and ASAM Executives attended the 

meeting to clarify the content of the documentary. Following the meeting, a detailed preliminary 

study and script were shared with ASAM by Coşkun Aral. In this context, it was decided that Mr. Coşkun 

Aral and his team would go to Taiwan at the beginning of November to shoot footage about the Nantu 

earthquake and the actors of that period, and then go to the earthquake region and document the 

February 6 earthquakes and the subsequent Taipei-supported work that took place. After the shooting 

is completed, it is planned to complete the editing and montage processes within the project timeline 

and make the documentary ready for screening.

Communication and Visibility Activities

COMMUNICATION 

AND VISIBILITY 

ACTIVITIES
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In addition to the documentary film, the project envisages the preparation of a short 

film and a complementary booklet by ASAM teams.

The short film and the booklet of best practices will shed light on the profound impact of 

the projects implemented in the earthquake-affected region since the initial moments 

of disaster response, made possible through the generous support of TECM. In this 

context, a booklet and a short film are being prepared by the project team and ASAM 

Corporate Communications unit, to present the best practices that have emerged from 

the collaborative efforts between TECM and ASAM. Booklet is planned to be prepared 

both in Turkish and English. Short film will be prepared in Turkish with English subtitles.  

The subject of the short film and the booklet consists of implemented project activities 

of the projects shared below:

• Provision of Humanitarian Assistance to the Earthquake Victims in Türkiye,

• Facilitating the Provision of Health Services for the Earthquake Survivors in Hatay,

• Facilitating the Access to Education for the Children Affected from the 

Earthquakes,

Archive scans have been conducted for previous projects and relevant content has 

begun to be picked and consolidated. Additionally, a field visit is  planned for short film 

shootings in the coming months.

Apart from the documentary, short film and booklet works to be carried out, various 

works were carried out to meet the visibility expectations of the parties. In this context, 

the tripartite meeting was held on August 8th, 2024, hosted by PMM and mutual 

exchange of ideas was carried out and a common agreement was reached on the 

visibility within the scope of project activities. After the meeting, a license plate was 

prepared by ASAM to be used in mobile vehicles and a project logo was designed to be 

used in project activities to be carried out in the future. The license plate prepared for 

the vehicles is mounted on all vehicles as shownin previous pages of this report  and 

also the following logo will be used in appropriate activities to be held in the upcoming 

period, subject to the approval of PMM.
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Activities Towards Earthquake Survivors Between 1st October 2024-15th 

January 2025  

  

• Hatay Boynuyoğun TAC Renovation Work  

The renovation of Boynuyoğun TAC containers commenced on November 2024.  

  

The renewed container numbers as of January 15 are shown below:  

Hatay Boynuyoğun TAC /List of Renewed Containers  

 Room Floor Repair                             208                        

Roof Repair                                         46  

                       Bathroom Floor Repair                        76  

  

  

The renovation works of 674 containers is expected to be completed in mid- February 

2025.   

   

                Before                         During Repair                          After  

  
  

  

    

    



                                                                                                                                     

  

 

    Before              During Repair             After  

  

    
    

 
  

• Islahıye-2 TAC Infrastructure Work  

Islahıye-2 TAC infrastructure renovation work started in November 2024.  

By January 15;  

o According to the order provided by the institution, all infrastructure works for the first 

three parcels, have been completed. The substructure foundation concrete is also done.  

o In Parcels 4 and 5, all works related infrastructure have been completed. The construction 

of the substructure foundation concrete is ongoing. o Excavation works have been fully 

completed all of the nine parcels. o All materials have been procured and delivered to the 

site.  

All works are planned to be completed and delivered in mid- February 2025.  

       

        

                 



                                                                                                                                     

  

 

  

  

 

                 

  

  

  

  

  



                                                                                                                                     

  

 

  

• Distribution of ‘Food Kits’  

  

On December 30, 2024, a total of 5,000 food kits were delivered to the Temporary 

Accommodation Centers shown below.  

Location  Unit  

Hatay Boynuyoğun TAC  2000  

Adana Sarıçam TAC  2000  

Kahramanmaraş TAC  1000  

  

The food kit content is given in the table below.  

 

Food Kit Content  

Sunflower Oil (1 l)  

Flour (1 kg)  

Sugar (1 kg)  

Red lentils (1 kg)  

Green lentils (1 kg)  

White Beans (1 kg)  

Salt (750 gr)  

Tea (1kg)  

Tomato sauce (830 gr)  

Rise (1 kg)  

Chickpea (1 kg)  

Pasta (1 kg)  

Bulgur (1 kg)  
 

 

  

  

Sticker 1:                                                          Sticker 2:  

                

  



                                                                                                                                     

  

 

  

                                                                                       

  

Adana Sarıçam TAC  

  

  

  

             

Hatay Boynuyoğun TAC  



                                                                                                                                     

  

 

   

  

  

Kahramanmaraş TAC  

  

  

Activities to Support the Capacity of PMM Between 1st October 2024-15th 

January 2025  

• The procurement of 60 'MSI PRO AP242P 14M ALL IN ONE' brand computers was 

completed and delivered to the Directorate of Migration Management on 12.11.2024.  

  

  

  

  

  

  



                                                                                                                                     

  

 

 

Communication and Visibility Activities Between 1st October 2024-15th 

January 2025  

Documentary Film Shooting  

• A visit to Taiwan took place between 2-12 November, 2024, with the participation of  

Coşkun Aral and his team, Mustafa Ferudun Çelikmen and ASAM staff.  

  

  

               Interview with Lin Yu-Chang, Former Minister of Internal Affairs  

  

  

National Fire Agency Training Center  

  



                                                                                                                                     

  

 

 

  

     
  

       Interview with Yentso Chen, Chinese Tv System News Reporter 

  

• Documentary shooting activities continued in Hatay between 4-7 December, 2024, with 

the participation of Coşkun Aral and his team and the project team.  

▪ Distribution of humanitarian aid, mobile clinics, Mustafa Kemal 

University Computer Laboratory and Emlak Konut Container City 

TADS shooting were carried out.  

▪  Interviews were held with officials from the Red Crescent and Care 

International which cooperates with TECM. 

  

  

  

                                                                                



                                                                                                                                     

  

 

  

  
Distribution of aid materials at Tomruksuyu District  

  

  

  

Mobile clinics shot  

 
Mustafa Kemal University  



                                                                                                                                     

  

 

  

Mustafa Kemal University Computer Laboratory  

  

  

  

Emlak Konut Container City/TADs  



                                                                                                                                     

  

 

 
  

 Interview with the CARE International Official  

  

• On December 12, 2024, an interview was shot in Hatay province with the participation 

of the esteemed Ambassador Volkan Chih-Yang Huang, Coşkun Aral and his team and 

the project team.  

 

  

Interview with Volkan Chih-Yang Huang, Esteemed Ambassador  



                                                                                                                                     

  

 

  

  

         Interview with Volkan Chih-Yang Huang, Esteemed Ambassador  

  

Preparation of a Booklet and a Short Film  

Archive images from the TECM and ASAM projects mentioned below was initially 

reviewed for the short film. Then, a field visit was conducted to enhance the visuals 

further. Between October 14-17, 2024, a visit was made in the provinces of Hatay and 

Gaziantep for short film shooting with the participation of ASAM Corporate 

Communication unit and project team.  

• During these visits, filming took place at Islahıye 2 Temporary Accommodation Center, 

Mustafa Kemal University Computer Laboratory, and the Emlak Konut Container City  

(TADS). In addition to these shots, mobile clinics and material distribution shots were 

also conducted.  

  

Emlak Konut Container City/Tads  

  



                                                                                                                                     

  

 

  

Interview with Veysel Eren, Rector of Mustafa Kemal University  

  

                

Islahiye-2 TAC image taken with a drone  

  

• Within the scope of the 5th activity, preparations for the 'Best Practices Booklet' are 

ongoing, and it is anticipated that both the short film and the booklet will be completed 

by February 6.  

The introduction of the booklet will have the preface of both the Represantative 

of the Mission and ASAM Executive Director. The subject of the short film and the 

booklet consists of implemented project activities of the projects shared below: 

• Provision of Humanitarian Assistance to the Earthquake Victims in Türkiye, 

• Facilitating the Provision of Health Services for the Earthquake Survivors in Hatay, 

• Facilitating the Access to Education for the Children Affected from the 

  Earthquakes, 

Booklet is planned to be prepared both in Turkish and English. Short film will 

be prepared in Turkish with English subtitles. 



Recipient:

Period from:

to:

IV V VI

Budget lines according to

Grant article

Rest

budget

in

Rest

budget

in
$ $ %

$457,350.00 $286,088.87 62.55%

$1,899,975.00 $170,166.72 8.96%

$200,000.00 $91,683.61 45.84%

$100,000.00 -$2,244.71 -2.24%

$580,000.00 $282,942.78 48.78%

$2,000,000.00 $312,519.49 15.63%

$180,251.64 $137,093.77 76.06%

$39,600.00 $22,956.97 57.97%

$150,300.00 $72,112.64 47.98%

$392,523.36 $96,132.41 24.49%

$6,000,000.00 $1,469,452.55 24.49%

$1,729,808.28

$108,316.39

$102,244.71

2024/4/1

2024/12/31

Mobile Service Vehicles for PMM

Mobile Service Vehicles Related Costs  (Legally

obligatory  insurance, notary expenses, motor vehicle

tax, fuel, equipment and other necessary expenses)

Electronic Equipment, furniture etc. for PMM related to

Earthquake Coordination

Final Financial Statement - Totals per expenditure category (budget lines)

I

Expenditure category

(according Grant article)

Staff Costs (personnel costs and severance payment)

Expenditures

for the current period

$

II III

$171,261.13

Only for TECM

Association for Social Development and Aid Mobilization

Visibility Expenses (Printed and visual materials,

documentary production, best practice booklet, etc. )

Expenses for Staff (Travel such as flight tickets,

transfers, DSA, accomodation, food, water, clothing,  per

diems, personal protective equipments etc.)

Institutional Capacity Building and Operational Support

Cost for PMM's Earthquake Response

78,187.36

$16,643.03

Total $

$297,057.22

$4,530,547.45

Running Costs ( rental vehicle, infrastructure, furniture,

consumables, cleaning and security Services,

equipments, office supplies and stationary, rent, utilities,

communication, fuel, advisory, software etc. )

$1,687,480.51

$43,157.87

Assistance for Beneficiaries and Related Services (

Transportation, Multi-purpose Cash, Humanitarian

assistance  etc.)

Supporting cost / Administration costs 296,390.95

Totals per category


