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Executive Summary

Since December 2015, the TaiwanIlCDF has cooperated with World
Vision International Nepal on the Assisting the Recovery of Nepal
Earthquake Affected Health Posts Project (Health Project), and has
cooperated with CARE Nepal on the Gorkha Food Security and
Livelihoods Support Program (Food Security Program). As these two

projects will be completed respectively on November 30, 2016 and on

March 8, 2017, a supervision mission was conducted to oversee the above

two projects’ progress.

The mission’s conclusions are as follows:

L.

The reconstruction of health posts and capacity building of health
related staff and volunteers in the Health Project are quite helpful for
the earthquake affected communities to receive quality heathcare
services; in addition, the income and livelihoods of the beneficiaries
of the Food Security Program have been substancially improved.

Although India’s economic sanctions to Nepal and the prolonged

monsoon hampered the projects’ progress, especially the

. construction of health posts, the delay has been mostly made up for.

Both projects will be completed as planned.

The wvisibility of projects with TaiwanlCDF’s contribution is
promoted. The national flag of Taiwan and logo of the TaiwanICDF
are printed in all relevant materials involved in the project outputs

and activities.

The mission’s recommendations are as follows:

1.

After the completion of health posts, a handover ceremony with the
presence of Taiwanese government officials should be arranged.

The second phase of the Food Security Program could further
enhance the livelihood of earthquake affected communities.
Therefore, it’s recommended to continue and start the second phase
in December 2016.
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M — FRTRER

16 Oct. Evening | Arrival
17 Oct. Morning | * Meeting with earthquake response
manager
+  Meeting with the head of health sector
«  Security briefing
Afternoon | Travel to Dolakha
180ct. Morning [+ Meeting with District Office staffs
«  Health Post(HP) Construction observation
Afternoon |+  Meeting with HP staffs, FCHVS,
volunteers
»  Meeting with PNGO
19 Oct. Morning | Travel for Sindhupaichowk (SPK)
Afternoon |-  Health Post(HP) Construction observation
+  Meeting with HP staffs, FCHVS,
volunteers
+  Meeting with PNGO
20 Oct. Morning | * Travel towards Phulpingkot
«  Health Post(HP) Construction observation
»  Meeting with HP staffs, FCHVS,
volunteers
Afternoon |°  Return from Fulpingkot
21 Oct. Moming |- Meeting with District Office staffs
«  Return towards Kathmandu
Afternoon |-  Exit meeting with WVIN
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23 Oct. evening Dinner with CARE Nepal senior team
24 QOct. Moming | Meeting at CARE Nepal Central Office and
briefing about the project and visit sites
Afternoon | Travel to Gorkha
25 Oct Morming |+ Participate in Value Chain Validation
workshop

»  Travel to Satdobato, Khoplang

«  Field observation and interaction with
vegetable producers

Afternoon |-  Field observation and interaction with
Women Cooperative at Khoplang

«  Meeting with implementing partner
(SSICDC)

26 Oct. Morning Travel to Sambriddhi Cooperative
Chhoprak

»  Field observation and interaction with
Sambriddhi Agriculture Cooperative at
Chhoprak

Afternoon |+ QObserve Vegetable collection center at
Gankhu and interact with Construction
committee and farmer groups about the
collection center, its use and scope

»  Travel to Jarebar, Gankhu ,

«  Observe Pig farming by small holder/poor
farmer supported by the project and
interaction with the farmer

Evening «  Travel back to Gorkha

- Meeting with DADO and DLSO
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277 Oct. Morning- | Travel to Kathmandu
Afternoon | Free time
28 Oct. Morning | Meeting at CARE Nepal Central Office
. De-briefing of field visit
- discussion on project's second phase with
CARE Nepal Senior Management Team
29 Oct. Evening Travel back to Taiwan
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Briefing « ICDF Monitoring visit

Date 17th Octoher 2016
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Briefing - ICOF Monltorin; visit

with: Sector Leads

Date

17th October 2016
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3% : World Vision Dolakha( % $t-F) District Office
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TaiwanlCDF Project Supervision Mission

Mecting Attendance Sheot

Date @ October 28, 2015
Location + CARE Mepal 'Heudqu&ﬂiem
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Delirfed Mueting Minwtes- Food Szcurity and Livelihoods Enbancement

Program
Dite VBRSO
Yenzie Kashmandy, Negal
Attendazts: ¥i-Chleh Lin  (raiwanlCDF, Bivision Chef  of

Hemenifarian Assistance &p&l?-‘u:m)%m

Chipgd W (Tq;wuﬂcm‘ Programm O’?’cer af
Humanasias Assistance Duparimenn) ‘I’rﬁ
ChitFais Chen (TelwaalCEE, Convalien o 44
Saslosh  SharmalCARE Wepsi Bmergoncy Rrsposse

Loordinstor) 5
Thakur Chauhen [ CARE Mepal, FSLICCA Cw:‘éina*.r};]{}

Filie Gureng (5. FR&LA Coondinator)
Shivani Dixit{ Peogram Support Disctor }ib

k]
2. - A L s,
1. Ttk perties conducted the pegotizsions on an amicable aud Sisndiy besis with & view @
seanhing & rmuteally henefictal conssnss for the successfal immformentatizn of Hie grogran,
2. lwas nzreed fiai the TainasiCDP wil inform CARE Nepat by Movember 8, 2016 whether the
prodect sites propisad i the conoept noke{Chhcprek, Bhoplang, Vacnd, Ganlkdn, Muckhowk
ard Barmwk) sre appeoved or the nev projoct sifes arrangamont aye required,
3 was agreed hat e bapaet, Quicome, and Ontputs are Stated as [ullow; (Atisched plagse fnd
the TBAF for the iafermation
{11 fpaciGoat):
To Erlance Foad seourity 2ad i.m.lshcmia of the: earhuuake sffeciod roople particulatly
WoRien, oo, marpinaired end scolslly exciaded
(4) Cratcome(Rpeci e Objeitive);
1,802 Barthquaks affewned households' heve enhanced food sexarity and HivelBouds by
the e5d of the projees
€3} Culgds(Resultsl:
A. Volmaabic HHs have Incveased oot seonsify fiom sessinable agrehased
Grelthoods throngh capacily hu:idng, of poir, veineeable and sovially excheded
{P¥SE) Srimers aaad ek c\.san[ loca] instinificas. .
B. Enhanced Comamsensiatization In ﬁgﬁcuémy& in the earthgssde atfeckes commmities,
pasticztarly PYEE, theogl copacity Sevefopmuat, fncmsad engagecned Jn valug
¢hutn, and bettar zacess 1 fmedists,

. ¥nhanced crireprensurshin by e eathguady aﬁ‘e-.md commanities, pasticelzsdy
PYEE, {brough capecity developnzent and apcess 1o fnancs sud maka

fap

(43 Any extonsion and chiange 7o e program cuputs shall be Epproved by TalwanICOE,
which Bic totat badiet st be nt mese tan LES 500,000,

4, Trwas agpeed that the pregram pesied 13 12 months ;ncepi::& on the sigiatiezs of the MOU by

Doth CARE Mepil zng 'TawastCIH |
€3 care
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5. Tt was sgreed thet TniwaslCI s funding for the program would e in the form of a iump sum
contributicn of U5S 560,000 for the npiementation in Nepaf, Three titnes of disbursement will
br copducted fr tapsfering the lundisg. The fist dishoescment of USD 23),90C wAll be
sransferred o CARE afler $he program conteast is joimly sipned by CARE and ThiweniCDE,
The sceond dlshursement of USD 200,006 will be earsferted afler the second oquaresiy repor
subritred 1o TeiwaniCDE. The remaining amoust will be treasfermd apta rouspl of the firl
comaiction report T TalwantCINE,

£, Tt was agreed that thres ousttetly repoots ard a coanpletion repatt ate required. Quatierly seporis
must be submitted ao fater than AL duys after the end of guarier, Mid-term financial seport shaii
be submitted with the 2 quartayly 1eport. Also, e final finznce veport shaél be submitied with
campletion seport o the TeiwanlCOF no Jager thas two months giter the program compietion,

4. i onder 10 be in line with standsed of international aid projeed, 3t was agseed that the overhesd,
the soust of bndivect cost and siaff costs proportionally for progrem oporation shnll be with he
cap ol 20% of fhe budget. The Parmership Cost shall be in accordance with the jevel of effor
dedicaing o TatweaICEF sopporsed praject, Fersonmcl Cost s fixed, and operational and odher
expenditnze of the projeet can be transforred In between ne mose than 269,

8. 1t wos agresd that three gusetecdy reporty and 2 completion repocd are required. Final {inance
report must be sshmitied with completion repart 0 Teiwvan]CUFE no later than swe montss sier
fhe program complskion,

& It was apreed that "Faiwen Natiooal flag asd Jogo of Taiean]CDF are saquiced 16 be piinied on
matérials and equipment provided under this fnding soirce, ToiwaniCLE will provide the
sample of logo fbr CAREs refarance.

10. [i wos agreed St TavwankCOT shell dispaivh & shod-Gesm expestions mensh period) and a
voluniseriibnes months perfod meaximumt o assist in program hnplemestation snd activity
monitor, Fhe Terms of the refevence shall be provided by CARE sooh. Tie tonteltant £, per
diemn, jnsuzance, and round-tis tickers {br @e axpert shall ba eoverst by the nrogram fording.
The sllowrnes, Insurance, ard round-top dickels for the volsnicer shrll de covered by e
TaiwanlCHF while dhe accommodation shall be coveved by the program fusdiag, CARE Nepal
shall be sesponsiblie for accominodation, transportation, first sid, &nd other basic local needs of
the peravnme] gspeched by the TaiwesICIIF

At wans aprewd thet {he TaiwadCHE will contact CARE International 1o fing out 1f the voloniver
dispateh apreesment can be signed hemwesn o e perlies. 37 nel the sgreement wi be sign
between CARE Mepal avd Ge FaivanfCDE,

13 It was agreed that a detailed propossl shonid be sulwnitted by CARE fo TaiwenlCDF by

Novewsher 16, 2016, Thie cooperative MO end groposst will bo subiest 1w e apptoval of
Chatrman o TaiwaniCIE

1

Far and on behail of dhe [COF For and on Sehalf of CARE Nepal

Delagation ) }
3, .
1
= - 2
Lo A B
3 \
Divislots Chiof of Bumanitarlun ASTINEY LOUITR

Agriskencs Dengtment
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ROMEABEBBES  $REASCEERF  BRELHBENKEE
BRAEH BRI B REE e ERWRM AN
B—REHkd > THAEGHTAHHET  RHBHLETHEABRLTHT
VERBERBERT AREHEIERETHEEFTHORA - -BELRE
WA ZREESRA GRS EE T/HEAR % RS
REET—ABZAMTRER RECEEAN > FHENTIEHT
BN A ERIHRNERE  do R WS 4 F A REH
BT AR BT ZNERF T ARGENGRE BR
RBRFEEEE BHEEM  ARVABEERRYT  BETUH w4
EoBOPAT HESREZNPNERARRERMZE A ELRE
BEERN M RPAARFRABRIBRELRLABAMERE
BREENRESE - U LA E LR BT RGRE B L TE
ABELEENHINGEA?EFTHEE > BETUUEITEH - AHEIEE
HEARAEEZGHAEAER REEAIINEREAN  FTUKRRE
HEGWEROMEBRES B2 S 2 RTHEHE  AHHITE
R HBEE -

106



£~ BH
AA4eRRERELSHAMFEY €L AFH » & (World Vision
International Nepal) &2 " Bia @A s E2dt £ ) EBEHK -

A Efapg
10/17  Kathmandu to Dolakha
AFADHEFREGRABRI GHR—LHA UATEZAHETRERTE
BHRAERHEE -
CHRRBRECT R A S ROGHEH O 2H RARYFELR
& A,
= By AR BRRS
ZGREBREAE ARERLBRABEREFTR |
W BREALZE CRLETLEAR BEHEHEBRAR LM
R REETLEE
Z 1% A74x DOLAKHA

10/18 Dolakha to Gairimudi

B 4fe DOLAKHA WEHHREEZ A @ ¢ RRL4NBE
BB RB O RE AR SRR B} BRYB ATH
BRI FETHER  SHER ERABAERAEASZW
BMEEEFTURL—ER LA BB LEAMESR
T e

JI%
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Bl— EEAGEE  AELMABARBALTRES > RECE
AL —RUBHRS T -

BAEBRALEAMTRBIRE  CEAMSBRBREN
BNEZEAERBNL - AFERANBERT - |

BT @A R3] GAIRIMUDI # 4 35 0 B R G #E 4 A
T3k BTFLERTRERE BEAAIZIARNSE o+ ESL—
BELHAEMRREET - RERAL - RE—B > MEXEFRE > B
RAETUFALHE > BRATHE - EaRitA—AKE  —EE
B —BEHE > —EERE > —18 AUTOCLAVE g4 5 R » o &
BHREPBENES A —EAREIAEARBENEMN AEEHHRFE
FaEi BN AN AR — R BB TR B A A
BE LR o AW RFABX BN BIWBRAR - RBER
MPARBZEAEEIAREYE  BRAWER CRBAEE - A4
BRBBAZABBEAOFT X BB RIUVFRAEZRARIE  FAEF—
18 PLACENTA PIT » A4 » K —2b 4 - MBS R AIE & BHE > 5T
DR G IEERRASER  RIETES R ERTR &3k
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AHERE - R BAHREFRXLET
L o

BHERERYAEAE  TRERGERE1H
# Wk - &% %18 OUTREACH CLINIC » ¥
HA—R LEAIBRpBEMIAL 35 |
HAREEIRUNTHAERALELTA LT
ST LHEREA MERECTELE -
BARREFTEY X O RELTS8FL
BoEE R BMRERRE - FBBRRK—IH
RBIEELREHD TR UK T B
IAEANRN  AMETLRFENRESZH T
EAE - L BYHET  F—RbaBE T
ABET B RUBHRBETHEBRT -

B —: Placenta pit * & 5B sh e > FERE -

ERABHR  BRUYURREZHNRE -PRAEHHLL KT
W o —RIEESGRIR AN O3 — M EEHeE s T L
RALBIIE R F L E VAR TIAEA o BT URIELE « 4 F
BAEBZA > ERRSERINFEREBE  ABAR - 0F LT U4 H
AEEAE c AR B b BH T e B AR LAY
AE - ZRBHR RAREMEWNM &4 FohE - BTRRZ
BEREA -ABBE BARALETFEHIEHNER - BEZR
REBEANRZAFRMRGMIA -

BIAZERRAMELTE R — R N4 E c ERELE S KRR
FenBESATGE o FAU O BABARNGRE  EREFFANSE
S ERRAROAMRE AT EARE -

KA G Ve NGO 33 > MR TR B e S oA sh » ML T
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— AR EE c ERAEAEANESRRT  BRARRAR
SERAR - —HHEERRERME 6T RCERAARARS
BA o EAAENYS BATEF S OAHITERBD — B ER -

10/19. Dolakha to Sindhupachowk and Sanosinuwari

45 45 A % w8 /% > 8 2] Sindhupalchowk @ & § 2 & #3588 5 -F
BAFEBRRE - BREMERMICERE -  HBRIVEE  XATREK
FEHAN AR G BiE o 32 W4 Sanosinuwari £ 5 o — R E
BRABERE 55 TEMAAN AR THRRKREN ReBELR
HOBHFREE—F BARMEHRK @R VDCEEHE L
o FHEARGIHERMRENGE AN - FENPA - REHRE
-t FEBERERNK RFTRIERRR FIEERFE
Pl

AN B34 0 B ATA ¥ & — fir(Health post in charge) » — & H4iF A
B A—MiTEBE - FEEAHMEZMAR - ELBTRESE &
FHEHESL  FREANRE -

Fn g M A4 NGO 3 » BRAT— R —4k » A BfE > FHLAR
2 o

SR THRIMAEBEME AN A - £ FFRAGFL TLRZ
EREBTERERRAZE  UAHHARE  ATR S FRFLF
FAEIRA o AT oA B85 3 NGO » Bl - A B R REHIR L
T BMERBAE -
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I AR R
R EEREEE B
RRB RIS WA BB T
o EEETY

110120 Sindhupalchowk to

| Phulpingkot

o BB EATAN - WA
OREE O OBREELRS B
ERAEBAE AR LEX
BRRERLGEFERE
b BAEMAYEERERE
RRAFREREA-RER-£2 T
A EBEGERT A B
AN A EA HmEAET
A EE - BRYF 30
ARG E RBIGE 5 F L
Bh o BB PSRk AHHA
HMECBRE R FAL BUEMME- BNTWRERBREEB RAMBE
B REMFOHBA - REAMHERZHAE > ORS(RAFEME
AR AKR) o ko BB BRI A SR K 85 B 4 T LB — 7k OPD
TICKET i E RES OB E K FREAEREAZNMMSEBE X -
FEEGAARAX - wRAFIRATEHEER S HEE -
FERY—E N RBRBERRN EEFHERRR — N F
TRERB|RE NG o AR NEGRS  BE 42 F A £
BBPE S AN 4 -
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Blow: AR @A - —RABE REEME EATHRE X
BAEFTER -

B A5 4 v B TR A B & b BUR AT S o — BT LB IR R
&1 VDC ikt® » BRZMAA > MRANFERZEHIAR - BATH
AR FEA 2R MAGEE AR RE  BRAESCEMAHEE
Sh2 4% 0 WA AN T4 5 24 B o WM IE T PLACENTAPIT -
RREFBREEZHAOKE FEFR-—HEFARE - RAZERML -

BZ: B B
AREES
b B B 4T AR
¥k o
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10/21 Sindhupalchowk to Kathmandu

FrEiohEHEREEEHRH — LB AN RBEZ A TER
B RBERR—EANBTRER - ETEBER— EARE PR
ZRGEFEANBINREZ T RRRARB - ZRTUAARB XA
AFABHAT  RFAEHHERGPETA > SAHARE TR
Wbk o HAEHHo 0 £TE R AWARENESS 340 - B R — &
RERBHAG)F BEDRE-FEHTRAFLEFT -

TAER Hoi&BE R RARBEFREGWH A — L
BAERIE LG - AR BRARLRBAIFAZA > ERARD
I AR-EBRUG  EAIKREEERI L EHREUFE

. N
B o

3~ SRR

RERBEMEBRBRAFIE B FRARX L LA R NE
Pl BERBLEGHETLBATAGAY  LEEMAERATR
FEBENLAENET AN RIRA B AR -
T o B R B RmIfa RIRHA -
— N

(=) B

RABEREAGASBTEAGTNEREER 16~27%F 4
JB 2 ER B(BMI<18.5 Kg/m2)> &k #27~30% 24 F & 5k 62% >
EHTHEAERBAG A BASNEED LOFL BAREE
Bk % & s R 2.2%(Bhandari et al. Archives of Public Health (2016)
74:2)° fid FLAE B R E B - 7T BUR D # A 2760 R w A 24 L (Nisar YB,
et al: J Nutr. 2015 Aug;145(8):1873-83) o Fr A » 4R B4 £ H MR R &
FEFER > EXMAF 20%NZFRLERAFMBBE > B4 H 20%
B S-S0 AR PR SR R R AT IR P AR B S AR SRR B e TR R
ARG RS IT -
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(=) &E

AEEETCERANER  ERARE 16-52% R 2F LA
BEMME HASHRAEZTFPARMEL T AWK TREE
&G #5470 ( Graham AM, et al: Am J Clin Nutr. 2007
May;85(5):1375-84.) - R4 BBURM Z T FATHMHBE F LU EEE
B 2RAAEENBAMAL - RELFT A L EZHHHERS
F o {2 E AR Nepal Micronutrient Status Survey (NMSS) #5398 & » £ —
RIFH SUERE 1% ERAENARERE ENGLEF AR &
FREBES T L8 4F 2 32.3% i & 16.6%(Gorstein J, et al: Asia
Pac J Clin Nutr. 2003;12(1):96-103.) -

(2) -~ HiL

#1981 e RAAARBRBS EXFRIAMERLERB/IFL
WA - R BRI EHET  HIRN D A6 90% - F 2] 5
A #5 22% o 5B 65 8 5% 85 % (Karkee et al. BMC Public Health 2014,
14:927) » R:A BB RERESERE AR T BREEGHES -2
ARG EMTEBEREL B - RBERARBBHEIFHE > EEFE
A RXRAEBFRFRA R E  FEAYBERE -

() ~ %+

EFRAMEELAN  AFERIFRERK - LAME > HFHA
HAEHBIE KSR RE AL BIHABKREH  REMLE
RAK-MEAAMEE RERABAHERZIR - BHRBRNREFTRH -
ol RBEEFAEHNRAK - MERRAF LB EXRTHR XL
BRmeAFER -

=~ B&EFA
5 A o B R B 7T 34 M (accessibility) K B #k - BB £ R — R
B NEF €8 BIOUVRE B THRE BATHFHT  BEARE
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Z BB AE

() "HEXEHAC AT EOMH  REEE > LANRE
wE H&H -BE0BF -

() B ABARUEHRLT

(Z)~ B3 E s BRI E RUREEL 2AANELR
KR EARE ©

()~ &4 BRGANGHFEASEPENBHASBERALE &
TR EHEEZ A THRAMZEY -

() MEWNH o RE

G)~IUD T+ MR ek

() - HEAHMEFANRE GBI L  RE > FL2EAR -

ENABERER HAFRERB CRGEAMABRZARYD

#ay o

L % |
RAEBELESC—S 1 BAMRANARERER RS MEIEHY
BFHEZRAR PRAEHERER - EHRAFE  BRHBEHE
LRFBLIFR  BA L ORISR - B EA R G B AL 89 BT
RRMREEER » TAERM - £33 EHZT —~BEARE > BT8Rk
ERBIR LA AR LR A LE - FH R ALE
RMAETHAL  FRAGRMET - REOGANRE  LES
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ERBER AN RFERARINBEEATRARENEL-F
e TAE AR T AERE T S0 RARNEIRT 5 AR AR THIAS -
FEA B LML INERETRABRFILRBRE - SRYEH
Bvénis AEERMYIGE  BERECHAAR EHAREE
BT c ERBRESREFIERE  BRBEETHT  FRIFER
E o BAERNRPBRERET -

A B AME LYY REZATHEAR R AE
AR RBRBREAN  ERREERABHEAHRE -2 >
SMBMN—EREABLABESEEARTURAN - B4 YRS
HREZEIRELEAETHAE ERZEM AN ABHES
BHREERAEASEWESR LAEREEENER - HENEHE
B sh e A B AR B - |

HEERT  FEHARGARER  RE A KA EHME
g REAELT  TAREAL  KERY T > RERAAEAVNE -
RTUR PR HELEMER B EBRE LRV ERe A
e A BN EARPIAE AARRIEEIBATTRER
MM Ee o BN R EHEERTRARN TR
VR AP RAAR AR — S Rt R AR
SR FA 2R SRR AN R R AT I E MR
Az FoERATTRREELEFFASNEEY > LEAHER
BTG RN A ERET BT AMA RIS - 2R
EHEREER CEAERAANRBES BAEHR—E R4
AN e BRZAREE AR » H AR P EER - BT S A
BRipaehER  BAMEREEEN HEBESRE -

AEEBH ERE S A B R AN 20 552 60 5 A
TEE bR o RS BAESHIEE R - 2R EK 60 4
#HE 80 4 AHEREG—EWHN  AENERERS  RRY
SRERS > FAUBETRS HE A ERH4T -
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#H =
kR ¥ BMWE AR R A B Gorkha 8 45 Khpolang~Chloprak
B Gankhu» HE 22 Chloprak H e E ok 4 2ol R S &
3 BEFTBRAERETEMNGE  BEBBFRZERNFE T
% 4+ Xhopolang # 3 6463 & Gankhu #% 3% 4184k > 4 & # 45 B ATiE
Fed2$F% #>SSICDC 84 A B 5% £ & 4% 4 H /v % Khopolang & Gankhu
RIS RO 0 B4 Gankhu B T#b @R D 0 RRSZL
Bz iy ALREERF2ESLE > L48) USDIO0 B RERAATE
2h4 ARFRBEHRFHERRABME  HONS AHE B
HR R RRBBERAAENER FRATRAASGRRA
FTE%& 0 RERAKEEBZHR -
ARERGHRABESE Corkha BaRBEL S 28°Co i,
E#s 15°C RFEFRSARREHEER 2 RBHEIKHRALT
WMERBFEELREE #8224 F Khoplang & Chloprak = & Bt
MR RH B2 BAERA A BRI T8 RHh RARBRE
BEERNHE AL B2 HERIFFTLEY TR ENRAIERE
AR ad st I EN A OFF-FARM 89 AR R » TH T2
ETHREEAEEERFRALETBLIR BARF —HXI k&
R B AR T MRELET K > Bl e
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el
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ERABRBIAREENE » 4R AMB/ (Federal Democratic
Republic of Nepal) A E LERNEER » AN E SR ML LK
ZEMEEAR kR FTEARE AL -

PEEATHES 0 BARRERT A BLEaHE 147,181 F
FAoER ZHEL-ReAER REELAH0AE &R 200 22 -

SBURERTAHOSBARMER -

. ARRERFREANEL B
1200 ARATF ; 2 BEiE 80% |
AU%%V@%@%W%*@’

wiefid nrEesx o
HEW o o

. BBHERAEHE 1200-2400 B8
AR o |

o EHERNEHR 2400-3600 R -

. RABRBRNEI 3600-4800 AR -

o B FAEBFEM 4800 AR L EH B LME -

RAREGELBIAMEEN EEARNAR A L8 E£
EEZENBE SnohEst BAERE - HTFREEETHMELR
FERS HEROANAREANTE  Biv L ARBUTE MG
SEE R EABART  BEESEELE -
M4 54R % H RAREETSMHE  BA5 A 12 BREA

B2 7.3@WE LTARMR BEBRTE B BHLIABE LT
M@%Emgﬁﬁﬁﬁ rECBRERET R ITHE » #i3t@ETA

120



Bk 8,702 A S48 ABE 16,808 A 0 BB 2% (destroyed) Bk
505, 745 ) » 248 (damaged) ¥ 279, 330 R -

BARSEASUADHEE - ALMEELH TUERBTHENRAEE
BABEAIRBRGOEER RELAR EEHZ 3 (The Ministry of
Agriculture Development , MoAD)4&3t - B R R A M R ¥42:8
—EEAMNBL A I3 EEhaABEREE - HEREENHE X
—BPHEHSBE U BRRERE - £ F Gorkha Bl AHAEK
RELEBZ— 2L R 470 At > 952 A%45 059,527 A T4
8]0 13,428 P ¥4 SHEABEREFHAT - BB -HEF - FT
ERAHMEEM  ANRAREREERIZEBESR REBELR
RREREEE -

FARAREFRGHEAAN2015 506 FE0T AATAE S B RMEHER

A EHATS AR Gorkha Bz RR - BMBHERBZEY > A%
#RBAHRBRBRE MR CEARRBYES Bk
ERERAERFRZF, e ETEEXSHERBBE S22
£ R

121



N~ ARBRREA

—

h Y

Care Nepal &% : BEMEHEGRERTENEBALE
E38F > AR TSBTH ORBATHE  BEMMARERE D
IBEHIENE » BABK A 300 A Gorkha BAAE T | &% >
H & Care & 25 A » 8% H NGO 44k .35 UN-Nepal & SSICDC
#£% 84 A X2 Care Nepal B33t E4 € /4 3 NGO &5 A
B R#MATHE > TAIWAN-ICDF #8 Care Neapl #9@A& AB %
Krisnha Pandey @ it #t SSICDC(Shree Swanra Integrated
Community Development Center) & 3 NGO # A B Sunil
Adhikari Z.4a 4% » 3t 4 Chhopark-~Khpolang~Harmi & Gankhu
wmHEES  RAOMEERMABRARELEHRAR - 7
Gorkha & X4 A -+ 18 £ 4 84 & 3 NGO » #& # 24 SSICDC(Shree
Swanra Integrated Community Development Center)2 E& &
BRI VER Rtk -

FAEBE FHBFARTAREZHE BT R R ERE PR
— 8% AN REESNEE A RM USDIO0 Rtefr B
BRARAHSHERABITRE S AR ERERRAG EE
ERABITAT 2 EZAMEBRRELRATHAE  BATWE
HEGREEUABEAHE  ARFRERBERFZIREFTH
FERFBEZES > BRRCAAR L& KRKEF
EHEWMIFHARA BN UERLRZANHHEAZY B (E
=) RRFE-_HMEBHERUEFRAEEHNBARRESIH
B o

122



AB A1 T BATiEds S5 B EX4T
HIEFZEN  ZHEBRZAFH-

A7 (2016 £ 07 A %)

BhARIGEI0R 26 BXAEG EE
CERFEFERAN  BREREIEZRU
ERRAFEAE EEFHTEETARAA
EpEHETofAFABAZIHR BATEE
1BA& BB 240NPR > P ReH T 2]i¢

200kg > *T# 48, 000NPR 2\ o B F X #
#2300 % - ‘

##%4(2016 5 10 A 26 &)

B — ~ Chlopark &35 6945 7
=~ AR
(—) £ mHE
ARFERE ZH Gorkha # &y Gankhu~Khoplang & Chlopark °
b AR F F3F Khpolang # & Gankhu 44 69 & B2 A% £ #
BEEAHBE 2y EE2HBH m 3 Natto) ~ BH
(Yeast) ~ #&#(Yogurt) & Z 4 (Black sugar)(&—) » #% L
MRS % BBz BR PIER FRABER
B D00 B HE  r HPWAREXHS(EAR - GhR  @Ehk
BEEE R R R ) A R R R E B &3 %
HERBBEEREABERZH (B =) Rk Hd s
BEE ELHASEMHTREERBE RBMNILZIHHE
THERRE RLTHE N E2IFHERY Mz

123




EE -BAEFERERE BAERFILABE  EHARKE
R TRAEBEEZRARFTERHEL °

SSICDC Sunil Ahikari #izé A B ¥ BhEn3
BREWEREBEARRPEFLBERER
Fik o

Bk e B ABRRE  ERAFUTH
FREH » AN —EMABBRTARE A RS
}Eﬁ o

_ B EE AR m EFBE
E- -mahmBEB BT BFRERMES

R ATk EEHARE 1 A 4 A B
HERA
ME 1. #2334 FHR4E =E g 1. #dsma@dg |T-10X
g B BRRAMEE | e BMEER 4 Bacillus
235 BREMEMES B | BB Substilies(#
Z A Besy— EERBP T | BB IR ERBE)HER
2. MR ER W TE B
500 £ E 57154 i 73|
Eoo 2. 54T AE L
EHMEAFE
A Ak JEAE M P
p

124



(=) BRFEE
B AT & fn A48 0 6y 3R - AR R HK 0 5 O B B AT RIS
?’J 0 REFBHEA G > ERAKEAFERE  FRIELFE
Hth mYBRBHEBMBRREGE % ZHAZ B o R
RERFE > B8R4 Peat Moss REMENE » RSB HEE S
MlagfEE g o

FMABGHEBHRREEZFTUHEAFTE
A B ARARERIRE R EZH 4L M
& R ERAR S IEH -

#E3
FomstEHARR BB RBEITH
oo THmERBHIAMGAEER
HEmEEBE-—HBERE— > ARHE
R EHERAE -

125



i

: =

) ARG EAGERE):
AAREXBREESRTFAERENR SR E ARFR
R g E2RERERZYEE AWML EHERA B
AMAEMEE 2 VO CRFERSHE B2 ERME K

(

I

—HzH ERBRBE NS 300 E ZRRBMM AT AL
FRRZ S > BARABALR IR o |

B AT LA kKT RI(2016 7 A #R)

RAR T A E T8ROz 20
EXREPRITHERESEZEL -

126




ARk A& L Care Nepal By R RIZ B 8
ool xR B8R ABENK
£

=]

2016 & 10 A 26 8 #

B~ RAEA BRI
() FThAzRp

ARFERBRLZFLEZNS BRE B EHRER
BERZER > EEARATAY @R ALMEHHE KL E
ABROEE FREATHARABRATI AR TRS AIE
RUEBHBR AT EANT I BE G BE LR D BHE

RiGBAERAREZMIBETHIE T h
¥ R R BT AR R R A, o

&% B AT AR R 9 R 6 S B R AT
oo BB R BB BRBRAE
B o |

127




[E - T RRRR LB 22
e B A A ©

Fo st st o \miE ) 283
e B BRABAE o

. G Ak Gl SR Yt
(5) WEMRMES2AEEERELILR

BAMATRIEE G R RERHKRE LR &EXFEMR
FRE AHERBABERAZERZ IS RI0BRAETZIHE
BHARGERZENYAAETRRFSEMRETREAE
o RR TN EHBLETHHEE R DI BBRERFTH

-
i e
A

128




B Chloprak Z B R EXBE A A 5 W
Poly-House BR A X HERF BB A EZ

BECEWEREINE FHBA > G

BEFEBE N RE
= LN

HE AR EABA RS ERR—

BATHILE

F TR T8 A HIRIL

P
"‘.‘zp j:

. e

| WE AR R A B (2016 £ 06 AR

R B EH8E w2016 £ 10 A 26 B#%)

BN AXRBTHEAAMTR 2 i

W BB ARAERAEN R E AR ER
BHTRE-MBREZLRAHZHEERIFAL T UL

HALRAZ -

Fo B M ERTPITEE  EBEAVKERZEHE
B REER E3°) S HEMITEE PR E K

iE 1 A7) IR B :
KA LBK | Oha | FERMEEE | kEEAEFRFAAKE | k800 LR
FRANE MAX(EREN | SPEREL) Lt | ARBEERLETHE
B(BEE T 8 4 47) T Em R * RE BB REE R
%) *RETFHK kB EIROFERE AR

* FRBEHEBK > EW

Bosir F

129




BIEEE S - * FTEMERF X
kE{FTE * 5 R A F B
REBAKZ B ERREE | x AR TRERN
REGE
MERTE | 0.0lha | KK HE - | XEHEABERCRD R RIBEATIIR
(P%&$E) | -03ha | FiE% ~ iE#¢ | POLY-HOUSE &4 &4 R W AR AR ROE AT
B EFARE| kB A Peat Moss 324t | k F T EA89ER F R
#ug POLY | *xHE WM ERBE R | R EELH
HOUSE & # | #if * B R EFF BT
kB F LA * Poly-house ## %% # sk 8048
* - FHEB % 5% F By 06 R
RS 2 B
sk R 2 B RO B
R
kPO EHEBARE
#HYHE
A E(EZ%) | 0.3ha- H B R * fEHEAFER k SE# B AT 8K 3 4l
05ha | %~ EHEE |k FHRAOBB(BAE | *x BEBERN RN
RTEGHY |#H4h—REFTEH) * A 2 A8 R BT
POLY HOUSE | * 30 POLY-HOUSE &4 & | % R F B El5
% o E(EHH) 358 R A5
AR a2 5 k % & E By 76 BT
kX ELF TR s IPM(Intergrated Pest
% XA & Peat Moss #24t | Management)s & E &R 4%F
kMK Z W ERRER | BN
RiBre
kRBE D EHEBHRE
Y H
£ EHBREH
— RRAERABAE Gorkha By B RFL A ERMZHER

RERAEZFRE B RWCEABENRY » TR ARHE

130




I

BEEHERERZIMFOCHFERENS > ARFE BRI
BABERBBABEEZENET > HAHNBELAERG A
TEE O BRE PR FERAREMEFR AKX
o FIAHEFRBCZER > AT HRIFETH—BE
et R TN - RERGEGE -

BN —#a st & B A Barpak & Muchhok: £ £ /& B % Barpak
HEBRLBREZEEALE Hone stay ZHE » W n e
RRAEREAF AL
RNy RAER
SHOC 4 i 4% 4 B ) #4748
Bst € e A £k
EhE BibAstEyY
Barpak B4 E AZ WA

%k - H Barpak & ¥ f£—

& 3 JE#% Harmi sHE R
Chloprak & 4-Bey » HbiE
#HAu A Barpak S i#4Tib—3 £ B 4 & » Muchhowk * £A74
Barpak % i8 %% B $b22 3% 4% Muchhowk fu N F =k fa3 4T3 £ =
. -

BBy Bmis R R G AR ER ARG RS -G
SHE A PHRBARER P CZRE S BAEHH
HREPHERECHEZ REFLERE  RERBEZELTUE
EBATRBAEZ TN EEARAREXTUEmEFZHE -
PRIF;ThBRBEZET  RUEEFZLERFTEEH
MRERFINZEH - WA RER 2R T EEHE
ANSHERCES L HETUARERBITTHELRE S
S XK BERTRAHLFMA - THeMRETHHES
BHEMEREMBES -

131



i+ hhAR2EX Chloprak B BRAELREBEH BER
LERENELEHEBITRAFS LEZEFTRUANGF Ko
Bahk2EE2E4AERAEIERLE NI EREHE
REA WA BBZ I RZ T %E 2 Cankhu A 15 LR]
Bggz b gy BHLERT N ER A MICHHOWK &
BARPAK @ 4% > BARPAK A 344 2000n AR ERRETRAE G L
HzHhd HREERARLFHELEFRARZIEY -

B~ W

ARARBADITRBRE SR AN ELF K225 > &# Care
Nepal & %1453 A Santosh Sharma ~ £ ¥ & 33t £ % % Krishna
Pandey % SSICDC(Shree Swanra Integrated Community Development
Center) Sunil Adhikari R 28 A B 2 HBhEA b —GFEGH -

132



"RARMAEL TR E AT RARRALMERE SR KT
EREHEATHR
g B

— M RA)E1 A SB(RAM)TH 3104
=W AT IBERTRE
ESNERATRBERUK ,
W HEAR SR NGO BRRFHTHARER S XMERKLHET Y H
FRE -ERRETHEERNE - EABRRBHI - MM SR
B~FIEAR
> AR B EHRR
> AUTARBYR:IREES - HEEREZE - SEEAZE - BXATAH &
BhE ¥ RIS
> AAALENBEREIECA - TEXKHTFETH
| e 2l REiE
N RER
(—) "RaBHESEENE
. Rt EXBMERECAGTELBAEALREG TRA S HREEER
HRATEWARIEZMGANTRIEBRLF > AT RLHER -
2. GBURERECVREIRA T RF S eREESEEZZIINR
W # At E T (106)F B3P 5 R
(=) "RAREALMBREREREN REHE
I R¥ADBEYHE Z2@REIEABREEZI AR S B EHE
EHEREBERSEF > BRANRRALERN T EHRELEE
Koo
2. FodasrEsmAd:
(1) BRESKE BT ERATE FREARHED & LAB 2 €(CARE
Nepal)z #2245 & £ Barpak #2 Muchhowk /A i o
Q) $-MHEEA R BB - SRR ELILZ AT RILK
DR EFR  TFRARHFTIRRMEZ /00 LA THTHK



CARE Nepal & 78k & %3]
(Z) AMERER FMARBELERS > THAERREL ZRES EFHX
IR MRIRAEAE B ER 4 0 Reliefweb e 8 HB &R €@ - HTHKR
CREL &0

BT F 48550 9



TRERELBEEHE | &
R RERABERESR AT KT
EREHEE TR L
SR R(05)4% 7 A 21 B(w) L4 108

ibgE  BR-SEEREET ISRIME
L BB TEBER

I B 5 g

21 32 45 .
NGO B & % I \,%]

BRRFHF

sh A \f" &2 ?

A B4 R S E AR







