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Memorandum of Understanding

" Health Post Renovation Project in Nepal
among
World Without Suffering Organization Nepal
| and

Taiwan Alliance in International Development

Agreement Parties

1. World Without Suffering Organization Nepal
li. Taiwan Alliance in International Development

Expiration' of the MOU: January, 2016 — January, 2017
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Memorandum of Understanding
Health Post Renovation Project in Nepal
among
World Without Suffering Organization Nepal
and

Taiwan Alliance in International Development

This MOU is made and entered into force upon by and among:

World Without Suffering Organization Nepal, {hereinafter “WWSO Nepal”), organized
and existing under Nepali laws, located at GAIRIDHARA KATHMANDU METROPOLITAN, WARD
NO.2, Nepal, represented by Chairman Mr. Satya Maan Lama.

Taiwan Alliance in International Development (hereinafter “Taiwan AlD”}, Taiwan,

organized and existing under Taiwanese laws, located at R708, 7F, No. 54, Sec. 4, Mingsheng E.
Rd., Taipei, 10574, Taiwan, represented by Chair Rebecca King-ying Wang.

1. PURPOSE

A magnitude 7.8 earthquake hit Nepal on April 25th, 2015 caused 3300 building was
damaged and 8 million people were suffered from the disaster. Saramthali and Thuloparcel in
Kavreplanchok district, located in central region of Nepal, are severally damaged in the
earthquake. To facilitate the reconstruction of the two communities, Taiwan AID and WWSO
Nepal are working together to initiate “Health Post Renovation Project in Nepal” for two health
posts equipped with solar panels for focal heaith service and education. The project will provide
basic and comprehensive service to imprové medical standard in the communities.

2. Goals and Benefits
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The project is to repair two health posts in Saramthali and Thuloparcel, including:
reinforcing beams structures, reinforcing shear walls, repairing walls, replacing roof (including
leak hunting), equipping solar panels, deploying a electric system, replacing medical
equipments and related facilities. Thuloparcel health post will benefit 6,500 local people and
Saramthali health post will benefit 4,000 people every year respectively.

3. Building location: Saramthali and Thuloparcel in Kavreplanchok region

4. Building design

i. Thuloparcel health post: 18m*6m, RCC 1.5-floor building with tin roof provide basic health
service for 6,500 people in Thuloparcel and neighboring area every year.

ii. Saramthali health post: 15m*6m, RCC 1-floor building with tin roof provide basic health
service for 4,000 people in Saramthali and neighboring area every year.

5. Timeline

The project timeline will be 1 year. The two health posts repairment will start in 2016. The
plan, design and implementation of the project are estimated to be completed by January of
2017. The two health posts are projected to open and begin operation by January of 2017.

-

6. Funding

fii. A total number of NTS 1,700,000 {(USS$ 51,515; 1 US5: 33 NTS Yfunding to WWSO Nepal
includes:
1). An advance payment of 50% (US$ 25,758) following the signing of this MOU.
2L A second payment of 40% (USS$ 20,606) upen WWSO Nepal's submission of the mid-

term report.

3). A final payment of 10% {US$ 5,151) after the repairment completion and submission
of final report.

iv. The remaining fund should be remitted back to the account of Taiwan AlD.
V. The bank account details of WWSO Nepal are as follow:
2
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Bank name SUNRISE BANK LIMITED
Account Name World without Suffering Org. Nepal
Account Number 00210294157012
Swift Code SRBLNPKA
Account Holder Address Head office, Gairidhara, Kathmandu, Nepal
vi. The fund can be used only for the repairment of the two health posts, local transportation
and installation of medical facilities and solar panet. The fund amount shall be all-inclusive,
with no additional reimbursement of any other expense unless agreed in advance by
Taiwan AlD in writing.
vii. All funding under this MOU is provided in good faith and is intended solely for the specified

purpose. The diversion of funds for any other purpose without the prior written approval is
expressly forbidden.

7. OBLIGATIONS OF THE PARTIES

The Parties intend to maintain an open, collaborative, and cooperative working relationship,
agree to the following areas of responsibilities:

Taiwan AlD

i.  Take responsibility of monitoring, evaiuation and quality contro! of the entire construction
process with sponsors and relevant professional organizations.
ii. Take responsibility of budget control
ii.  Provide 1,700,000 NT$ remitted to WWSO Nepal as project fund.
iv. Take documentafy film.

WWSO Nepal

i. Oversee the overall operation of the project.
3
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it. Take responsibility of all license application and related administrative requirement from
the government of Nepal. -
iii. Provide reports to Taiwan AID, including: _
1). Quarterly report: submitted at every three months; contains description of
repairment progress and photos
2). Mid-term report: submitted at the 50% completion of the repairment; contains
description of repairment progress, photos, and future schedule of repairment.
3). Final report: submitted within 1 month of the completion of construction; contains
statement of income and expenditure
iv. Assist with customs clearance and local logistics for solar panel and relative equipments.
v. Assist project site visit for documentary film.
vi. Provide best quality materiel and medical facilities following the project goals and budget.
vii. \Jrovide original receipts to Taiwan AID once receiving the first payment of fund.

8. PUBLIC PROMOTIONS

i A nameplate of Taiwan AID should be hanged on the conspicuous place on the two health
posts. Opening ceremonies of the two health posts are required and should invite all
related NGOs and donors.

ii. Media report and public promotion event are required and show love from Taiwan,
friendship between Taiwan and Nepal.

iii. For any promotional events, the Parties acknowledge prior approval on the use of one

another’s official names or logos.
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9. AMENDMENT AND TERMINATION

This MOU is not to be amended or modified except it is based on the result of the meeting
held by the Parties.

10.PROJECT EXTENSION

Force majeure (e.g. natural disasters) occurs during the Project implementation and inhibits
the Parties from fulfilling the obligations under the MOU. In accordance with the approval of

the Parties, it shall be an extension for the Project completion. However, if the extension is

caused without any force majeure, WWSO Nepal should cover all additional costs of the

. extension work.

11.DISPUTE SETTLEMENT

This MOU shall enter into effect upon the signature of the Parties. Any disputes arising from
the execution of or in connection with this MOU shall be resolved through negotiations in the
spirit of partnership. If a resolution cannot be reached, the Parties may take the matter to an
appropriate independent arbiter, which is situated in Taiwan and has the jurisdiction for the
main arbitration. The cost of arbitration shall be borne by the losing Party.
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12 .EFFECTIVITY

In witness whereof, the undersigned, being duly authorized representatives of the Parties,

have signed this MOU.

The Parties

World Without Suffering Organization Nepal

Taiwan Alliance in International Development

Satya Maan Lama

Rebecca King-ying Wang

Chairman

Y £

Chairman -~ 57To
P

Signature

Rehoreo WA

75'(*1 Q..‘DM‘I 2 el

Date

TanZP 0l 6

LOVE WITHOUT BOUNDARIES ®* WORLD WITHOUT SUFFERING

aaf &i.: 2033

ORGANIZATION NEPAL




AT fafSor fdoa e aurst sa et 0%

JIRIEIRI-Q, THIGAS], ouTaT, L. of.. 20T3 WORLD

Hia 5l © 09-8008060%, Zdict: wwsn.org@gmail.com 3 WITHOUT

g8 www.wwsnepal.org.n UFFERING,

pat.org-np ORGANIZATION NEPAL
0-
.ol -
Appendix: Budget Breakdown
item Budget (USS) Description
Including packing, loading, international

ransportation (CIF), custom clearance, local
1 Solar Panel Installation 12,121 | transportation, wage for workers and other related
cost for transporting and installing solar panels and

technical staffs

Including packing, loading, international
Health Equipment & transportation (CIF), custom clearance, local
2 9,091 :
Facility transportation, and other related cost for
transportation of health equipment & facility
Including materials, transportation, wage for
3 | Health Posts Repairment 30,303
workers, license applications etc,.
TOTAL 51,515
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